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Thanh phé H6 Chi Minh, ngay 17 thang 4 nam 2020

THU MOI
Tham dw Pai hdi dong cb dong thudng nién nim 2020

Kinh giri: Quy Cb dong....
S&6 CMND/H6 chiéu/GDKDN:
Pia chi: ...
S6 lwong cd phan s& hiru:

Tran trong kinh moi Quy c¢b dong dén tham du Dai hi dong c¢b dong thudng nién nim
2020 ctia Cong ty ¢b phan Cap nude Nha Bé theo thong tin sau:

1. Thoi gian: 8 gio 00, thir Ba, ngay 28 thang 04 nam 2020

2. Diadiém: Hpi trwong Cong ty co phan Cip nwée Nha Beé (S6 1179 dudng
Nguyén Van Linh, Khu pho 4, phuong Tan Phong, Quéan 7, Tp. HCM)

3. Chuwong trinh lam viéc va tai liéu Pai hi dugc dang tai trén trang tin dién tr Cong
ty: www.capnuocnhabe.vn tir ngay 18/04/2020.

4. Diang ky tham dy: Theo quy dinh, Quy cd dong vui long xac nhan viéc tham du hay
uy quyén tham du Dai hoi theo mau bleu G:ay xdc nhdn tham du/ Uy quyén tham
di Dai héi” dinh kém, giri vé Cong ty c¢b phan Cip nwée Nha Bé - S6 1179 dwong
Nguyén Vin Linh, khu phd 4, phwong Tan Phong, Quan 7, Tp. H6 Chi Minh
hodic fax vé Cong ty theo s6 (028) 5412 2500 triréc 16h00 ngay 24/04/2020.

Dé nghi Quy cb dong tham duw Dai hoi c6 mit theo gio hop, mang theo Thur mai, Gidy
xdc nhdn tham dw, CMND hodc ho chiéu (ban chinh). Néu 1a nguoi du hop dugc ty
quyen, vui long mang theo Thw moi hop, Gzay uy quyen tham du (ban chinh), CMND
hodc hé chiéu ciia nguoi dwoc 1y quyén (ban chinh).

Pé thuc hién t6t viéc phong, chong dich bénh Covid-19, Cong ty cam két t6 chirc Dai
hoi an toan, cd gang v6i s6 lugng ¢6 dong vira phai va ding quy dinh. Pé dam bao quyen
quyet dinh, quyén loi cbd déng va néu khong thuén tién vé tham dy Pai hoi, Quy c6 dong
6 thé uy quyen tham du Dai hoi hodc cho mot trong cac ’thanh v1el} Héi dong quan tri
Cong ty hodc cho mdt ¢d dong khac va thyc hién bang Gidy ty quyén (dinh kém) dugc
néu tai Muc 4 trén. Kém theo thu moi nay tai trang sau la Danh sach cac thanh vién Hoi |
dong quan tri Cong ty dé Quy cb dong biét va lua chon ngudi ity quyén tham dur.

Néu can nim thém thong tin vé cong tac to chirc Pai hoi, xin Quy c6 dong lién hé
Phong T6 chirc hanh chinh Cong ty: 6ng Pham B4 Hoan, dién thoai 0938 356 273.

Tréan trong. ]
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PHU DINH: Danh séch cic thanh vién Hoi dong quén tri
Cong ty ¢6 phan Cip nuéc Nha Bé

(Kem theo Thu moi tham dw Pai héi dong co dong niam 2020 ky ngay 17/4/2020)

quan tri Cong ty

TT Ho va tén Chire vu Noi lam viéc
1 | Ong NGUYEN AN Chu tich Hoi dong Cong ty cb phan
quan tri Cong ty Cép nudc Nha Be
2 | Ong LY THANH TAI Giam ddc Cong ty Cong ty c¢b phan
Cép nudc Nha Be
3 | Ong BUI THANH GIANG Thanh vién Hoi dong Téng Cong ty
quan tri Cong ty Cép nu6c Sai Gon
4 | Ong LY BUU NGHIA Thanh vién Hoi dong Tbng Cong ty
quan tri Cong ty Cép nude Sai Gon
5 | Ong NGUYEN NGOC Thanh vién Hoi dong | Céng ty ¢b phéan
THAI BINH quan trj Cong ty Co dién lanh
6 | Ong NGUYEN ANH TUAN Thanh vién Hoi ddng | Congty cd phéan
quan tri Cong ty Co dién lanh
7 | Ong NGUYEN THANH TUNG| Thanh vién Hoi ddng | Ngan hang Thuong

Mai CP Pong A

Ghi chii: Huéng dan cdch ghi Gidy ity quyén tham dw Pai hi:

Néu Quy co  dong uy quyén cho nguoi khdc tham dw Dai hoi thi co thé chon lua mot
trong hai doi tugng dwgc ghi trén biéu méu Gzay ity quyén tham duw Dai hoi dong cé

déng thirong nién nam 2020”. Cdch ghi va ky xdc nhdn nhuw sau:

Hogc chon mét trong cdc Thanh vién Hpi dong quan tri Cong ty theo danh sdch trén,

thi ghi ho tén va chirc vu cua Thanh vién Hoi dong quan tri ma quy vi chon iy quyén;
ghi xong G:ay uy quyen thi ky tén vao 6 “Xdc nhan iy quyén” (6 bén phat) Thanh
vién Hoi dong quan tri dwoc quy vi chon 1y quyen sé ky tén “Nguoi dugc uy quyén”
(6 bén trdi) trude gic khai mac Pai héi, khi Gidy iy quyén duge givi vé Cong ty.

Hodc chon nguoi khdc, thi ghi S6 CMND/ Hé chiéu, ngay cap va noi cdp ciia chimg tir.

Gidy uy quyén phar co du 02 chit ky “Xdac nhdan uy quyén” (6 bén phai) va “Nguwoi
dugc uy quyén” (6 bén trdi).




Prans s
if o %\ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP NUOC NHA BE Poc lap - T do - Hanh phic

=& “"‘M

GIAY XAC NHAN THAM DU/ UY QUYEN THAM DU
PAI HOI PONG CO PONG THUONG NIEN NAM 2020

Kinh givi: Hji dong qudn tri Cong ty c6 phan Cap nwéc Nha Bé

Ho va tén ¢ @0ng: ... MA tham AW
Tén ngudi dai dién (néu LA 16 CRUFC): oo
S6 CMND/Hb chjéungay capnm cép:
TR OINE i S St
Hién dang s& hitu (bdng s6): .......................... cO phan Cong ty c6 phan Cap nudc Nha Be.

Theo Thu mdi tham du Pai hoi ddng cb dong thuong nién ndm 2020, téi/ching t6i x4c

nhan viéc tham du Pai hoi déng cd dong nhu sau: (Pdnh ddu chon 01 trong 02 muc dwdi ddy)

1) Téi truc tiép tham dy Pai hdi dong c6 dong thwong nién nim 2020 Cong ty

(Néu chon muc 1 nay, quy vi khéng can thue hién muc sé 2 tiép theo)

2) Téi ity quyén cho ngudi khac tham dy Pai hdi theo thong tin dudi day:

(Néu chon muc 2 nay, quy vi chon hodc diém a hodc diém b bén dwdi)
a. Uy quyén cho Thanh vién Héi dong quan tri Cong ty tham du Pai hoi:
LA BHE ..o GG VRS et oS
b. Uy quyn tham dir Dai hoi cho NGO
’ S6 CMND/HO ChiU: ... NGAY CAP:
N OGP e

Néi dung ity quyén: Bén duogc ty quyén dugc dai dién cho bén ty quyén thyc hién viée
tham du Dai hdi ddng cé dong thudng nién nam 2020 Cong ty c¢b phan Cap nudc Nha Be,
tham gia déng gop y kién va biéu quyét tit ca cic van dé thudc thdm quyén cia Pai héi.

Quyén biéu quyét dugc tinh tuong (mg véi s6 cb phan dai dién.



Gidy iy quyén ndy s& hét gi tri ngay khi phién hop Pai hdi dong c6 dong thudng nién
nam 2020 Cong ty c¢b phan Cip nuéc Nha Be két thic hodc dugc thay thé bing vin ban
hity bo viée iy quyén giri dén Chu toa cude hop trudce gity khai mac Dai hdi theo quy dinh.

Bén ty quyén hoan toan chiu trach nhiém trudc phap luat vé viéc Gy quyén nay va cam

két khong c6 bat ky khiéu nai nao vé sau.

. e, Rgay .. ... ... thang ... ... nam 2020
NGUOI PUQC UY QUYEN XAC NHAN THAM DU’ /UY QUYEN
(Ky va ghi ré ho tén, dong dau néu co) (Ky va ghi ré ho tén, dong ddu néu co)

GHI CHU:

v Nguoi duoc ity quyén khong iy quyén lai cho nguoi khdc va khi di dw hop phai mang theo
CMND/ Can \cmffc cong dan/ Ho chiéu va Thu moi tham du Dai héi dong cé dong cua
nguoi uy quyén (la ban sao y cong chung hodc ban chinh).

v’ Néu Quy cé déng chon muc 2.a, tirc nguoi dugc iy quyén la Thanh vién Hoi dong quan tri
Cong ty thi khong thuc hién phan ky tén “Nguoi dwgc uy quyén”; Thanh vién Hoi dong
quan tri duoc uy quyén sé ky tén khi Gidy xdc nhdn nay duoc guei dén Cong ty.

v Gidy xdc nhdn nay, sau khi dwoc dren ddy di thong tin tham du hay iy quyen tham du Dai
hoi va ky xdc nhdn, vui long gui vé: Cong ty cb phan Cip nwéc Nha Bé - 86 1179 dwong
Nguyén Vin Linh, Khu pho 4, Phuong Tin Phong, Quin 7, TP. Hé Chai Minh hodc
Fax theo so (028) 5412 2500 truwéec 16h00 ngay 24/4/2020 hodc scan giri qua email:
“tchccapnuocnhabe@gmail.com”. Khi dén du Dai hoi xin mang theo ban chinh (néu chua
giri ban chinh vé Céng ty).
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CHUONG TRINH LAM VIEC

PAI HOI PONG CO PONG THUONG NIEN NAM 2020

CONG TY CO PHAN CAP NUOC NHA BE

Thoi gian i .
dir kién Noi dung chwong trinh
7h30 : 8h00 | Pén tiép Quy C6 dong, Pai biéu
8h00 : 8h05 | Tuyén bd ly do va gidi thiéu dai biéu
8h05 : 8h10 | Bao cao Két qua tham tra tu cach cb dong
8h10 : 8h20 | Thong qua danh sich Poan Chu tich, Ban kiém phiéu va Poan Thu ky
Hudng dan thé 18 1am viée va biéu quyét tai Pai hoi
8h20 : 8h25 T
Thong qua Chuong trinh 1am viéc tai Pai hoi
Bao céo két qua san xudt - kinh doanh - tai chinh nam 2019 (kém Béo
8h25 : 8h45 | cdo tai chinh nam 2019 da kiém toan) va Phuong huéng hoat dong
nam 2020
Béo cdo hoat dong ctia Hoi dong quan tri (HPQT) nam 2019 va ké hoach
8h45 : 8h50 N
hoat dong nam 2020
8h50 : 09h00 B:clo cat) hoat dong cua Ban kiém soat (BKS) nam 2019 va ké hoach hoat
dong nam 2020
Trinh:
- Phuong 4n phan phdi loi nhudn, trich 1ap cac quy va chia b tirc
nam 2019
09h00 : 9h20 - Thd lao cia HDQT va BKS niam 2020
- Uy quyén thuong thao va quyét dinh Hop ddng mua ban si nudc
sach nam 2020 vdi Tong Cong ty Cap nude Sai Gon TNHH MTV
- Danh sach cac Cong ty kiém toan Bao cdo tai chinh nam 2020
9h20 : 9h50 | Théo luén va biéu quyét
9h50 : 10h20 | Giai lao
10h20 : 10h30 | Cong bd két qua biéu quyét cia c6 dong
10h30 : 10h40 | Thong qua Nghi quyét cuia Dai hoi dong c6 dong thudng nién 2020
10h40 : 10h45 | Bé mac Dai hoi
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Thanh phé Ho Cki Minh, ngay/ fthing 4 nam 2020

BAO CAO
K&t qua san xuit - kinh doanh - tai chinh nim 2019
va phuong hwéng hoat dong nim 2020

I/ KET QUA SAN XUAT KINH DOANH NAM 2019
A.PAC PIEM TINH HINH:

Hoat dong san xuét-kinh doznh cta Cong ty cd phin Cap nudc Nha bé nam 2019
dugc cén cir vao quy dinh phép luat va chinh sich cia nganh cip nuéc; cu thé nhu sau:

- Yéu ciu duy tri chi tiéu 100% ho dan dugc cdp nude sach theo néi dung Nghi
quyét s6 40/NQ-HDND ngay 7/12/2018 ciia Hoi ddng nhén dan Thanh phé H Chi
Minh v€ nhi¢m vu kinh t& xa hdi ndm 2019; Gia nudc mdi duoc ap dung tir thing
12/2019 theo Quyét dinh sé 25/2019/QD-UBND ngay 24/10/2019 ciia Uy Ban nhan
dan Thanh phé vé ban hanh gi nuée sach sinh hoat trén dia ban TP. Hd Chi Minh 16
trinh 2019 - 2022;

- Nghi quyét s6 01/2019/NQ-DHPCP ngdy 24/4/2019 cia Dai Hoi ddng cb dong
nam 2020, cac nghi quyét dinh ky va Quyét dinh sb 18/QB-(;PCNNB-HDQT ngay
24/4/2019 cua Hoi dong Quan trj Cong ty ve viéc giao chi tiéu ké hoach sén xuét - kinh
doanh - tai chinh ndm 2019;

- Cong ty ty chi tai chinh tir cic ngudn vdn hoat dong san xuét kinh doanh.

B. TINH HINH SAN XUAT KINH DOANH - TAI CHINH NAM 2019

1) Vé kinh doanh nwérc sach:

Chi tigu PVT 2'0‘5?9 21(;’{19 S"(;f)“h
A B i 2 3=2/1
a. San lugng nude tidu thu: 1.000m> | 71.400 | 70.919 99,33
Trong d6, cho Cén Giudc Leng An | 1.000m’ - 1.118
b. Doanh thu tién nuéc tr. ddng | 649.740 | 655.135 100,83
c. Ty 1é thét thoat nuéc % 16,80 13,08 -3,72

- San luqng nudc cung cf‘ip dat 70,919 triéu m’, ting 1,9 triéu m’ so véi nim 2018

(69,013 trigu m”); mic thuc hién san lugng thép hon chi tiéu ké hoach do 4p luc tai
mdt s6 khu vire cubi ngudn con hen ché va khach hang it gir méi ddng hd nudce trong
quy IV/2019. Doanh thu tién nuéc vugt 0,83% ké hoach nho ting duge gid ban binh
quén trong cong tac quan ly khach hang; doanh thu nuéc déng chai dat mirc khiém tén
v6i 5,316 ty dong trong diéu kién chinh sach han ché sir dung vét phdm nhua.

- Cung v6i viéc sém phét hanh héa don tién nuée dén khich hang qua phuong
thirc héa don dién tir, Cong ty trién khai 19 trinh ting kénh thu ho va giam dn khoan
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thu tién mat; ty 1é thyc thu tién rudc dat trén 99,05%; s6 lugng hoa don ton cudi nim
2019 chi chiém 0,95%. Nho vay, goép phan tdng vong quay von trong sam xuat kinh
doanh.

- Diém nbi bat trong nam 2019 1a lam t6t cong tac quéan ly mang luéi cip nude
trén 856 km dudng 6ng; nén ty 12 thit thoat nude giam -3, 72% so v6i nam trudc; gbp
phan giam 1,9 triéu m nuérc sach mua vao; nho viy truc tiép giam déng ké gia vén
hang béan va ting dugc lgi nhuén kinh doanh.

2) V& cong tic chim séc khich hang va phat trién mang lwéi:

- Nhim duy tri chi tiéu 100% ho dén dugc cung cip nudc sach, cung Vi vige tép
trung phat trién mang 11161 cap nudc, Céng ty nd hrc gidi quyét tit ca hd so gﬁn mai

ddng hd nuéc theo yéu ciu khach hang, trong d6 60% don thudc dia ban Huyén Nha
Be:

Quén 4 Quéan 7 Huyén Nha Be Cong
126 cai 1.630 cai 2.583 cai 4.339 cai

- Cong ty thuc hién tot viéc chim séc khach hang qua vi€c ting mirc (mg dung
cong nghé thong tin trong nghi€p vu giao tiép, tao thém thudn loi cho khach hang va
pht hop véi xu thé phat trién nhu: phat hanh héa don dién tir, mé rong cac kénh thanh
toén khoéng dung tlen mat, van hanh Trung tdm (téng dai) chdm s6c khach hang truc
tuyén nhdm giai quyét nhanh thong tin d4u vao theo yéu ciu khach hang;

- V& nghlep vu kinh doanh cép dinh muc nu6c va é.p dung gia biéu, Cong ty da
thuc hién t6t viéc tinh ding gi4 nuée theo dbi twong; da didu chinh dang quy dinh céc
khach hang thudc déi tugng gia kinh doanh - dich vy va klcm soét tot dinh mirc khéch
hang; nho vay gid ban binh quéan 2019 dat 9.385,85 dbng/m’ (tang 291,51 ddng/m’ so
v6i ndm trudc), gop phén ting doanh thu tién nuée.

3) Vé cong tic xdy dung co ban va quin 1y mang luéi:

- Cong tac xdy dyng co ban chi yéu tép trung vao viée phat tnen sifa chita, ndng
clp hé thong mang ludi cép nudc; chi phi cho céc dy an mang ludi cap nuéc hoan toan
str dung c4c ngudn cua Céng ty trong hoat dong san xuét kinh doanh.

Chi tiéu PVT Kezgtl:i;ch Th;_r‘;:ll;gn So(f/?)nh
a) Phét trién mang lu6i | mét 6.436 5.972 92,8
b) Sira chita 6ng muc mét 3.973 4372 110,0
'| ¢) Him ddng ho tdng chi 7 ' 8 1143

- Cong ty da trién khai duoc tit ca danh muc cong trinh x8y dung co ban dugc
Hoi ddng quan tri ph€ duy€t; vo: 5 cong trinh phat tnen mang ludi cap nudc, 4 cong
trinh sira chira 6ng muc. Cong téc xay dyng co bin vé mang ludi cap nuée tuy hoan
thanh k& hoach, nhung két qua thuc hién thuong vao cudi nim, nén phéat huy tdc dung
clia c4c cOng trinh ndy trong nim tai chinh 13 khong nhiéu.

- bé quan ly mang ludi 856 km dudng 6 6ng trén toan dia ban, Cong ty van hanh
kha t6t hé thong 136 ddng hd nuéc tiéu vang (DMA); bang viéc thuong xuyén kiém tra
theo dbi tinh trang hoat dong cia timg DMA, ndm 0 ty 1¢ thit thoat nude trung binh,
dé xir 1y kip thoi cac bién dong gly thit thoat nude tai cac dAu nbi. Nho vay dén cudi
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ndm 2019, ti 18 thét thoat nudc duy tri bén vitng & mirc thdp; binh quén 13,08% cta

nam 2019 1a mirc thap nhét trong nhitng ndm qua; giam 3,72% KH va thap hon 4,27%
so vdi nam 2018.

Ty 1é that thoat nuéc tai hé théng cac ddng hd nuéc tidu vung (DMA) nim
2019:

T 1é thét thoat nwée
Tir 10%
Duéi10% | déndwéi | Trén15% | MO bién, ting dp, lim him
15% didu 4p, méi lap PHT..
S6 lwgng DMA 49 37 32 18

- Mait khéc, cong tac giam nué'c thét thoét thit thu con dugc tap trung vao cac giai
phap chi dong nhu: ting cudng “rién khai cong tac do tim sira bé, tich cuc thuc hién
thAm sét cong ranh nhim bit hiy cac didm hé trén tuyén & 6ng do cng trinh thi cdng chu
dudng hay hé thong thodt nudc; sir dung céc thiét bi cong rghe 6 tinh chinh xéc cao
trong cdng tac do dém lru lugng nudce tai cic DMA, thay thé din céc loai vat tu chit
lugng cao nhim ning hé sb an toan cho mang luéi cip nude.

- Ty 1¢ thét thoat nu6c ndm 2019 giam bén ving dugc thé hién qua biéu dd sau:

500 TY LE THAT THOAT NUOC ( %)

16.00

14.00 M

12.00 2019

10.00
8.00
6.00
4.00

2.00
0.00

TW (T2 |73 | T4 | T5 |76 |T7|{T8 | T9 |Ti0 | T11 | T12
I-—I—Ném 2019(16.38/15.54|14.22|14.94|14.26|14.27(13.72{13.57|13.89{13.61|13.5213.08

4) Két qua tai chinh:

. PVT: Triéu dong
Chi icu Ké hoach | Thuc hién So sanh
2019 2019 (%)
A 1 2 3=2/1
1. Tbéng doanh thu 661.240 666.949 100,86%
2. Tbng Chi phi 646.252 648.976 100,42%
3. Loi nhuén trude thué 14.992 17.973 119,90%

- Céng ty thyuc hién dung ché do ké toan hign hanh va céc quy dinh phép ludt ciia
Nha nudc vé tai chinh. Két qua kinh doanh ndm 2019 13 kh4 t6t qua viéc ting trudng

Bdo cdo két qua SXKD 2019 2

—_—
L0478y
CONG
€O PH.
CAPNU
“HA

TP,

LB



tong doanh thu - dat 666.949 triéu dong, cao hon nam trudc 23,8 ty dong va vuot
0,86% KH; lgi nhuan trudc thué dat 17.973 triéu dong, cao hon nim trude 3,388 ty
dong va vuot 19,90% KH.

- Hi€u qua tai chinh néu trén la két qua téng hop cua nhiéu mit tich cuc; trude
hét, 1a viéc giam bén ving nudc thit thoat that thu va quan ly tét trén 131 ngan khach
hang; hai la, tinh toan k¥ ludng d6i véi viéc mua sim, sir dung vt tu - trang thiét bi
trong hoat dong; ba la, huy dong dugc nang luc clia ngudn cén bd quéan 1y gidi va nhit
1a tinh y thirc, trach nhiém cia tat ca nguoi lao dorg trong qua trinh lam vié€c tai Cong
ty.

5) Vé cong tac quan tri doanh nghi¢p va thong tin c¢6 phiéu NBW niim 2019:

- Cong ty duy tri 13 bd phén thudc 3 khéi : ¥ Ky thuat (Phong K§ thuit, Ban
Quan 1y dy 4n, Phong Gidm nudc khong doanh thu, Phong Quan Iy hoa b GIS, Doi
Thi cong tu bd), P Kinh doanh (PhonF Kinh doanh, P6i Thu tién, Pdi Quan ly ddng hd
nuéc, Xi nghi€p nuéc SawaNew) va ) Tham muu (Phong Té chirc hanh chinh, Phong
Ké toén tai chinh, Phong K& hoach vat tu, Phong Cong nghé thong tin). San pham nudc
déng chai Sawanew ludn gitr duge chét luong nude uong tinh khiét, gép phan nang cao
hinh &nh cng dong va thuong hiéu Céng ty cb phin Cép nudc Nha Be.

- Cung véi viéc diéu chinh, b sung quy dinh noi b, Cong ty tiép tuc khai thac va
hoan chinh Hé théng ISO 9001:2015, 22000 & HACPP, nho vdy, viéc danh gia chét
luong cdng tdc hang ndm cla céc by phan chinh x4c, khach quan.

- Néng cao mirc ing dung cong nghé thong tin trong quén ly k¥ thuat va nghlep
vu kinh doanh: doc chi s s6 bing dién thoai thong minh; vén hanh ddng hd tong sir
dung pin nang lugng mét trdi c6 tich hop hé théng thu thap dir liéu tiéu thu tir xa; dua
vao hoat dong Tong dai cham sbc khach hang tryc tuyén (Call Center - 1900 1210),
quén 1y dir liéu trén nén GIS.

- Coéng ty thuc hién ché d6 c6ng bd thong tin éing quy dinh hién hanh.

- Théng tin ¢d phiéu Cong ty NBW nam 2019 dugc giao dich trén thi trudng
chitng khoan tir ngay 01/01/2019 dén 30/12/2019 tai trang “cophieu68.vn” nhu sau:

+ Téng khéi lugng cb phiéu khop 1énh 1a: 147.030 ¢b phiéu;

+ Gia khép 1énh thap nhét: 16.300 ddng/ cb phiév; Gia khop 1énh cao nhét:
36.500 dong/ cb phiéu; Gia khép 1énh binh quén: 20.818,87 ddng/ cb phiéu.

6) Panh gia chung:

Trén co s¢ thuc hién ding quy dinh phép ludt va sy nd luc vuot bic ciia toan thé
nguoi lao dong, ndm 2019 Cong ty cb phan Cép mréc Nha Bé da hoan thanh nhiém vy
ma Dai hoi dong ¢ dong thudng nién va Hoi dong quan tri Cong ty giao. D6 1a viéc
dam bao cung cap nudc sach an toan, lién tuc cho nhu cau nuéce sinh hoat cho tit ca ho
gia dinh va nud6c san xuét - kinh doanh cho céc tb chirc tai Quén 4, Quén 7, Huy@n Nha
Bé va tlep tuc cap nuée dén cc xa ving ha Huyén Can Giude, Long An. Két qua t6t vé
san xuét - kinh doanh nam 2019 “a sy ting trudng cic chi tiéu tai chinh nhu tong doanh
thu, loi nhuén; da gop phin ting gia tri tai san Corg ty, bac dam dugc loi ich cb dong
vé ¢ tirc va 1a tin hiéu tich cuc cho sy phét trién bén ving cia Cong ty trong turong lai.

Tuy c6 nhiing chuyén bién tich cyc nhung vi€c (g dyng cong nghé théng tin cho
hoat dong san xuat kinh doanh con han ché, chua dap img yéu ciu dinh huéng xay
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dung doanh nghiép cap nuéc thong minh tai khu vuc d6 thi kiéu miu Quan 7 va mo
hinh TP. H6 Chi Minh 1a “Thanh pho thong minh”.

II/ PHUONG HUONG NHIEM VU SAN XUAT KINH DOANH NAM 2020:

Nam 2020, gid nudc tiép tuc dugc diéu chinh voi 16 trinh 2019 - 2022 theo Quyét
dinh s6 25/2019/QD-UBND ctia Uy ban nhan dan Thanh phé Hb Chi Minh hira hen sé
g6p phan gia ting doanh thu, lgi nhun cho Céng ty.

Tuy nhién, v6i dién bién hét strc phirc tap va kh6 ludng cia dich bénh Covid-19
lam cho cic nganh san xuét, kinh doanh, dich vu trén dia ban bi dinh tré, gdy anh
hudng khéng nhé dén hoat dong san xuét kinh doanh ciia Coéng ty. Do d6, dur kién
ndm 2020 ciing 12 mdt nim dﬁy thach thirc ddi véi Cong ty, dic biét 1a ké hoach san
lugng nudce tiéu thu.

Ban diéu hanh x8y dung phuong huéng hoat dong san xuét kinh doanh nim
2020 nhu sau:

1) Chi tiéu kinh doanh chii yéu:
Nam 2020 Céng ty n lyc thuc hién cac chi tiéu kinh doanh chi yéu sau:

Chi tiéu DVT [ TH2019 | KH 2020 |Ting truéng
1. San lugng nude tiéu thu 1.000 m’ 70.919 73.500 +3,64%
2. Téng doanh thu triéu ddng 666.949 | 753.845 +13,0%
3. Loi nhudn truée thué triéu ddng 17973 |  18.606 +3,52%
2) Nhiém vu trong tim:

Tép trung t6 chtc thyc hi¢n va hoan thanh cac chi tiéu ctia Nghj quyét Pai hoi
ddng co dong thuong nién va céc nghi quyét ciia Héi dong Quan tri Cong ty nam 2020.
Cu thé qua cac nhiém vy trong tAm sau:

- Thyc hién t6t chuong trina cép nuéc an toan, dép tmg ddy du nhu ciu st dyng
nuoc sach cia nhén dén trong ving phuc vu, dam bao 100% ho dan duoc cép nude
sach;

- Trién khai céc giai phap ting trudng san lugng nudc cung cip;

- Tiép tuc trién khai cac giai phap chuyén siu vé giam nudc thit thoét, nhim giam
bén vitng ty 1& nudc thit thoat thét thu; r

- Tiép tuc cai céch thi tuc hanh chinh dé néng cao chét lwong dich vu khach hang;

- Quan ly sir dung hiéu qua von kinh doanh, bao toan édng vén Nha nuéc, duy tri
chinh séach tai chinh doanh nghiép ding quy dinh phép luit;

- Xay dung Cong ty theo huéng hién dai: niZng cao mirc ng dung cong ngh¢
théng tin trong cbng téc quan ly theo huéng xdy dung doanh nghiép cdp nudc thong
minh, gép phan quang ba thuong hiéu Cong ty.
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3) Giai phap thwe hién

Pé thyuc hién dugce nhiém vu trong tAm va cac chi tiéu néu trén, Cong ty s& trién
khai cac giai phéap thuc hién nhu sau:

- Trién khai c4c dy 4n phat trién va hoan chinh mang huéi cip nuéc; thue hién gén
méi ddng hd nude kip thoi theo nhu cdu cia khach hang; tiép tuc cp nuée va nghién
ctru mé rong dia ban cip nudc tai Can Giudc, tinh Long An; ddm bdo tidng trudng
doanh thu, ting lgi nhuén va 1am tron nghia vu ¢b tirc cho cb dong;

- Tnén khai cong tac do tim va sira bé chu dong theo ké hoach giam nuéc thit
thoét that thu; xay dung cac giai phap ket hop ve k¥ thuét va kinh doanh trong cdng tac
quéan ly dia ban dé ting luong nudce cép va tiép tuc giam lugng nude thoét; lap thém
tiéu ving DMA trong cong tac phén ving tach mang aé quan ly t6t mang ludi; str dung
vit tr nganh nudc chit lugng;

- Kiém soét t6t chi phi trong hoat dong san xuét kinh doanh, ning cao hiéu qua sit
dung von dau tu trong cong tac xay dung co ban va mua sam;

- Lam tot cong tac quan ly khach hang, td chirc t6t cong tac doc sb va cong tac thu
tién nudc; tién téi khong thu tidn nudc bing tién mait tai nha khach hang theo yéu ciu
nang cao hiéu qua kinh doanh va néng cao chét lwrong phuc vu khach hang;

- Trién khai thém tmg dung quan ly va khai thac dir liéu cip nuéc trén nén hé
théng thong tin dia 1y (GIS) vao nghiép vu k§ thuit va kinh doanh; diy manh viéc cai
cach hanh chinh va néng mirc mg dung c6ng nghé théng tin trong vigc trao d6i thong
tin va xay dyng mdi lién két thong tin giita cac Phong - Ban - D9i qua kénh Van phong
dién tir; diéu chinh quy ché lam viéc theo huéng x4y dung doanh nghiép clp nudc
thong minh;

- Xay dung théi dj; tdic phong lam viéc than thién, tao thém tién ich cho khach
hang; timg budc xdy dung Cong ty né nép hién dai; tu sira c6 ké hoach vé co s& vat
chit 1am viéc, tru s& Cong ty... tao didu kién lam v1f;c thuén loi, khang trang hon cho
cong nhan vién. Tiép tuc duy tri san phim nudc uong tinh khiét Sawanew trén co s¢ -
néng cao tinh hiéu qua va hinh anh ctia throng hiéu “Cip nuéc Nha Be”.

Trén day 1a Bao cdo két qua hoat dong san xu?t - knh doanh - tai chinh nim
2019 va phuong huéng hoat dong ndm 2020 Cong ty co phin Cip nuéc Nha Be.

Noi nhén:

-DHDCPD 2020,

-HDQT;

-BKS; ’

=Luwu CV (TCHC, KHVTTH)
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Hoat djng ciia Hoi dong quan tri Cong ty nam 2019

Kinh givi: Pai hpi dong cé dong

Thyc hién Nghi quyét ctia Pai hoi déng cb dong thuong nién nam 2019,
Hoi dong quén tri Cong ty cb phan Cip nudc Nha Bé bao céo hoat dong nam
2019 nhu sau:
I. DPANH GIA HOAT PONG NAM 2019

1) Co ciu thanh vién Hji dong quan tri:

Sau Pai hoi dong c6 dong thuong nién Cong ty nam 2019, dng Nguyén

An- Chu tich Hoi dong quan tri, thay thé 6ng Nguyén Dodn Xa (chuyén cong
tac sang don vi khac) va dng Ly Btru Nghia thay thé ba Nguyén Huong Lan
(nghi huu theo thé d6). Tur thang 4/2019, Hoi ddng quan tri Cong ty nhiém ky
2017 —2022 c6 07 thanh vién:

Co phan s¢ hitu | C6 phin dai dién sé hiru
Ho va tén : , , ) :
Cb phiéu|Ti 18 (%) Cb phiéu Ti 18 (%)

1. Nguyén An 0 0 1.456.318 (SWC) | 13,36
2. Bui Thanh Giang 0 0 1.456.318 (SWC) | 1336
3. Ly Thanh Tai 5.000 | 0,046 | 1.456.318 (SWC) | 1336
4. Ly Biru Nghia 0 0 1.456.318 (SWC) | 1336
5. Nguyén Thanh Tung 0 0 1.090.000 (DAB) | 10,00
6.Nguyén Ngoc Thai Binh 0 0 (Boc lap) 0
7. Nguyén Anh Tuin 0 0 (Doc lap) 0

2) Két qua san xuit kinh doanh:

Nam 2019, Cdng ty hoan thanh céc chi tiéu ké hoach tai Nghi quyét sb
01/2019/NQ-BPHDCD ngay 24/4/2019 ctua Pai hi dong c¢b dong thudong nién
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nam 2019 va cac nghi quyét so ctia Hoi ddng quan tri Cong ty. Trong dé, tap
trung thuc hién chuong trinh cip nudc an toan, tridn khai c6 hiéu qua cac giai
phap kinh doanh va k§ thuat trén co sé nang cao chét Iucmg cong tac quan ly k¥
thuat - kinh doanh; van hanh, khai thac tét mang ludi cap nudc, giam bé virng
nuée that thoat va ning cao dan chét lugng dich vu khach hang.

Hi€u qua kinh doanh nam 2019 1a kha t6t thé hién qua su téng trudng cac
chi tiéu co ban nhu: San lugng nude cung cip dat 70,919 triéu m®, cao hon nam
trude trén 1,9 trigu m’; gia ban binh quéan ting 161 dong/m®, gép phén tang
doanh thu tién nuéc 27,5 ty dong va tong doanh thu dat 100 ;9% KH.

Két qua thyuc hién mét sé chi tiéu chu yéu nhu sau:

Chi tiéu KH 2019 | TH2019 | TH/KH (%)
1. San lugng nuéc (triéu m’) 71,400 70,919 99,32
2. Tong doanh thu (1 dong) 661,240 666,949 100,86
3. Doanh thu tién nuéc (1y dong) | 649,740 655,135 100,83
4. Loi nhuan truéc thué (1) dong) | 14,990 17,973 119,90

Trong cong tac chdng thit thoat nude, Céng ty trién khai ¢ hiéu qua cong
tac do tim sira bé chu dong, thh cuc thuc hién viéc tham sét céng ranh nhim bit
huy céc diém hé trén tuyén 6ng do cong trinh thi cong hé thong thoat nudec.
Cong ty ‘arng budc nang cao chat lugng vit tu, glup cho hé s6 an toan cla
mang ludi cap nudc ngay cang duoc nang cao. Diém tich cuc nhét trong nam
qua la cong tac quéan ly hé théng cép nude trén toan dia ban dugc thuc hién chu
dong qua viéc van hanh khé hiéu qua 122 ddng hd nuéc tidu ving (DMA). Pén
cubi nim, 53 DMA (chiém 43,4%) c6 ti 18 that thoat nude dudi 10%, 59 DMA
(chiém 48,4%) c6 ti 18 tht thoat nuée tir 10% dén 20%; nho vay, ti 1 nudc thét
thoat giam bén viing va dat mirc thap nhat tir trudc téi nay la 13,08 % (thép hon
4,27% so v6i nam trudce), nén gép phan giam dang ké gia vén hang ban va truc
tiép néng cao loi nhudn hon nam trude 3,368 ty dong va vuot 19,9% KH.

Mit khéc, theo yeu cau vé cap nuéce an toan trén toan Thanh phd, Céng ty
nd luc kiém soat nguon nuéc cip qua viée dam bao chét luong nuédce sach va
duy tri du ap luc cho tit cé trén 131 ngan ddu ndi, nhat 1a cac khach hang 16n
nhu Khu dan cu Phi My Hung (20.650 m?/ngay), Khu Ché xuét Tén Thuén
(12 250 m3/ngay) Khu Cong nghiép Hiép Phudc (3.000 m*/ngay). Va tiép tuc
cap nudc 6n dinh cho khach hang vung gidp ranh thudc huyén Can Giudc,
Long An - binh quan 3.400 m*/ngay .
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Giai phap tiép tuc cai tién thu tuc hanh chinh, nang cao chit lugng dich vu
khach hang... cling dugc trién khai tich cuc. Cudi nim 2019, Cong ty dua vao
khai thac Trung tdm cham séc khach hang qua cudc goi (Call Center), khai thac
céc tién ich vé cong nghé thong tin nhu mé rong ung dung kénh thong tin dia ly
(GIS) trén céac phan hé quan ly dit liéu chuyén nganh (NhabeGis), vin hanh
phén hé quéan 1y su cb, quan ly théng tin thay ddng hd nudc; nang cip hé théng
phat hanh héa don tién nude “Billing Nhabe”, phat hanh hoa don dién tr, va
chia sé thong tin noi bd qua Hé van phong dién tir Cong ty...

3) Vé hoat dong ciia Hoi ddng quan tri:

Hoi dong quan tri hoat dong theo Diéu 1& T4 chic va Hoat dong Cong ty,
Quy ché quan tri ndi bo hién hanh. Thanh vién Hoi dong quén tri 1a nhitng
ngudi kinh nghiém trong cong tac quan tri doanh nghiép va cé tim huyét dbi
v&i cac hoat dong tai Cong ty. Céc thanh vién Hoi ddng quan tri tham du diy
du cac phién hop va thé hién duoc tinh than trach nhiém, tinh cin trong va thyuc
hién dtng thdm quyén trong viéc xdy dung chinh sach thuc hién Nghi quyét sb
01/2019/NQ-DPHDCP ngay 24/4/2019 ctia Pai hoi déng cb dong nim 2019.

Nam 2019, Hoi déng quén tri hop 06 phién va 01 14n 13y y kién bang vin
ban dé xem xét cac vin dé vé ké hoach va béo céo két qua san xuét kinh doanh
tai chinh quy/ nam; cac chi truong vé déu tu xay dung co ban, mua sam vét tu,
trang thiét bj va phéan bd nguf“m luc tai chinh phuc vu hoat dong san xuét - kinh
doanh. HAu hét cac quyét dinh cta Ho1 d(’ing quan tri thong qua déu dat duogc su
dong thuin cao ctia cic thanh vién. Theo d6, da dinh hixéng ding cho moi hoat
dong cua Cong ty, bao dam dugc sy tang trudng gia tri tai san va lgi nhuan. S6
budi tham du hop Ho6i déng quan tri nim 2019 ciia cic thanh vién nhu sau:

Stt | Thanhvién HDQT | Chire vu SO budidy | Ty 12

i hop HDQT | duw hop
1 Eggg; izﬁn A Ch tich 6 100%
2 | Ly Thanh Tai Thanh vién 6 100%
3 | Bui Thanh Giang Thanh vién 6 100%
4 E}%‘gﬁ;‘ ;Igl‘l’.;,‘;g Lan Thanh vién 6 100%
5 | Nguyén Ngoc Thai Binh | Thanh vién 6 100%
6 | Nguy&n Anh Tuln Thanh vién 6 100%
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Sobudidw | TyI¢
hop HDQT | dwhop |
7 | Nguyén Thanh Tang Thanh vién 6 100%

Stt Thanh vién HPQT Chirc vu

Ghi chu: Ngay 24/04/2019, Pai hgi dong c6 dong thuwong nién nam 2019
da mién nhiém ong Nguyen Dodn Xa (Chu tich HPQT), ba Nguyén Huwong Lan
va bau ngudi thay thé la ong Nguyén An (Chii tich HDQT), éng Ly Buu Nghia.

Cong ty thuc hién ché d¢ tién lwong, thu lao cua Hoi dong quan tri theo
ding quy dinh phap luat. P6i v6i Chu tich chuyén trach, tién lvong ép dung
theo hé théng thang, bang luong hién hanh ctia Céng ty; déi véi thanh vién
khong chuyen trach, thu lao thuc hién theo quyét dinh tai Nghi quyét cia Pai
héi déng cb dong thudng nién nam 2019.

(Phu dinh: Cdc Nghi quyét cia Hpi dong qudn tri Céng ty nam 2019)

4) Panh gia hoat dong ciia Ban Giam dbc

Giam déc Cong ty thé hién dting méi quan he cdng tac voi Hoi dong quan
tri theo Dleu 1&¢ T chirc - hoat dong, Quy ché vé quan tri ndi bd Cong ty va

theo ty quyén ctia Héi dong quan tri Cong ty dbi véi cac giao dich mua ban véi
Tong Cong ty Cap nu6ce Sai Gon Trach nhiém hiru han mét thanh vién.

Trong quan tri doanh nghlep, Giam dbc Cong ty da thuc hién dung quy
dinh phap luat hién hanh vé ché d6 tai chinh, nghia vu thué va phi bao hiém.
Trong diéu hanh hoat dong san xuat kinh doanh, Gidm dbc Cong ty thé hién tét
vai tro chi huy; chi dao trién khai tich cuc cac gidi phap quan ly dong tién kinh
doanh, giam nuéc thit thoat, tang trudng san Iuong va doanh thu, bdo dam hiéu
qua kinh doanh theo dinh hudng tai cic nghi quyét Hoi déng quan trj Cong ty.

Méi quan hé trong ndi bo Ban Giam ddc Cong ty 1a khé t6t qua su phan
cong nhiém vy cu thé. Céc thanh vién Ban giam dbc c6 nang luc cong tac, co
chuyen mon gidi, duoc tap thé ngudi lao dong tin nhiém va thé hlen duoc tmh
théng nhét trong cac quyét dinh thudc cac linh vuc chuyen mon cap nudce vé
mét kinh doanh va k§ thudt. Nho vdy, két qua san xuét kinh doanh nim 2019
dat hiéu qua cao.

II. PINH HUONG VA KE HOACH HOAT PONG NAM 2020
1) Pinh hwéng hoat dong:

Vi muc tiéu xdy dung doanh nghiép cép nudc hudng tdi hién dai, than
thién véi khach hang, 1am tron st ménh cép nudc tai khu vuc d6 thi thong
minh, dinh huéng ctia Hoi dong quan trj Cong ty cb phan cip nudc Nha Beé
trong nam 2020 va nhitng ndm téi la:
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Mét la, “tap trung thye hién muc tiéu ma Pai hoi ddng cb dong giao”

- Hai la, “thwe hién tot chwong trinh cip nwéc an toan” cho nhu ciu
sir dung nudc cia tat ca dan cu va td chic trén dia ban; ludn bio dam ty 1é
100% ho dan duoc cép nudc sach thudc vung phuc vu; tiép tuc trién khai céc
gidi phdp nang cao hinh anh than thién véi khach hang trong hoat dong cép
nude bang nhiéu kénh dich vu tién ich va thuén loi cho khach hang sir dung
nudc, tham gia xay dung khu vuc db thi théng minh trong hoat déng cp nudc,
gbp phan xay dung Thanh phd H5 Chi Minh c6 chit luong sng tdt;

- Ba la, “bao dam hiéu qua kinh doanh nuwéc sach” trén co sd tiép tuc
trién khai cac giai phap chuyén sdu v& mit k¥ thuét 1a tp trung ning cao chét
lugng van hanh hé théng cﬁp nude dé thuc hién yéu cau giam bén vimg ti 1&
thét thoat nudc; vé nghiép vu kinh doanh la kiém soat tbt tht ca diu ndi, nhit 1a
khéach hang c6 muc tiéu thu cao; khai thac hiéu qua cac tiéu chi kinh doanh dé
nang cao chét lugng cfip nudc; qua do, tich cuc nang cao san lugng nudce cung
cép, ting truéng doanh thu tién nudc, ha thap chi phi kinh doanh va thuc hién
yéu ciu nang cao loi nhuén;

- Boén la, “tirng buée xay dung Cong ty theo hwéong hién dai” thong
qua viéc tich cuc nang cao muc ung dung cong nghé thong tin trong cong tac
quan tri doanh nghiép va cac hoat dong quan ly, trudc hét 1a nghiép vu quan ly
khach hang; quan ly va khai thac tét dir liéu mang ludi va dir liéu khach hang
phuc vu hoat déng cip nudc trén nén céng nghé 4.0; tiép tuc cai cach hanh
chinh theo hudng giam, bo thu tuc ndi bg, tang tinh tién ich va thuén loi cho
khach hang; dau tu ddn phwong tién lam viéc tién ich va co s& vat chit chét
luong cao; timg budc xay dung vin phong lam viéc khang trang, lich su; on
dinh lao dong va lam tdt cong tac xdy dung bd may va td chirc can bd theo
hudng chuyén nghiép; '

- Ndm la, “tiép tuc cAp nwéc va nghién ciru mé rng hoat dong cap
nuée vang giap ranh thude cin Giude, Long An”. Trudc mit, trién khai cac
giai phap tich cuc ning cao ap luc cubi ngudn nhim ting san lugng va mé rong
cac hinh thirc cip nude dbi véi khach hang trén dia ban Long An.

2) Cam két vé mdi trudmg va cong dong:

Trong qué trinh hoat dong kinh doanh nu6c sach, Céng ty c6 phan Cép
nude Nha Bé thuc hién ding quy dinh phap ludt véi cac cam két sau:

- Thuc hién dung quy dinh phép luat hién hanh vé ché d6 tai chinh - ké
toan doanh nghiép, vé hoat dong kinh doanh nudc sach, vé cong tac quan ly lao
dong - tién luong va lam tron nghia vu véi ngan sach Nha nudc.
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- Thuc hién nghlem ché d¢ bao vé hé théng cong DUtrinh ngdm dé thi
trong thi céng hé théng cap nudc trén dia ban phuc vu.

- Duy tri hoat dong cap nudc hl.rcmg dén khach hang, xem nudc sach la
nhu cau thiét yéu cho ddi song cong dong, bao dam nhu ciu sir dung nudc sach
cho tat ca dan cu va céc té chirc trén dia ban phuc vu.

Noi nhin:
- Nhu trén;
- TV. HBQT
- Kiém so4t vién
- Ban Giam déc Cty;
- Luu (CV. HPQT)

PHU DINH: Cic Nghj quyét cita Hoi ddng quan tri Cong ty nim 2019
(Kém theo Bdo cdo sé /BC-CNNB-HDQT rgay4 T /4/2020)

TT | Muc S6 hiéu va noi dung

1 |NQ S6 20"NQ CPCNNB -HDQOT ngay 22/02/2019

NGi |- Két qua san xut kinh doanh Quy 4/2018 va uéc nam 2018

dung |- Bdo cdo tai chinh Quy 1V/2018.

- K& hoach san xuét kinh doanh, ké hoach tai chinh va ké hoach
dau tu - xdy dyng co ban nam 2019.
- Qu¥ luwong thuc hién nam 2018.
- Quy luong ké hoach nam 2019.

- Bao cdo tink hinh st dung lao d6ng nidm 2018 va ké hoach lao
dong nam 2019

- B4o cdo vé két qua khéo sat, nghién ctru phat trién mo rong

Bao cao hoat dong cua HDQT™ 2019 6



mang luéi cap nuée trén dia ban Tinh Long An.

2 [INQ |86 21/NQ-CPCNNB- HDQTngav 22/03/2019

Noi |- Két qua hoat dong san xuit kinh doanh nam 2018; Ké hoach

dung san xuat kinh doanh va ké hoach tai chinh nim 2019.

- Bao cdo tai chinh ndm 2018 da kiém toan.

- Bdo cdo hoat dong cta Hoi dong quan tri nam 2018 va Ké
hoach hoat déng nam 2019.

- Béo céo cua Ban kiém so4t vé hoat dong nam 2018 va Ké
hoach hoat déng nam 2019.

- Xem xét Phuong an phan phéi loi nhuan va trich 1ap cac quy
nam 2018.

- Thui lao cua Hoi dong quan tri va Ban kiém soat nam 2019.

- Danh sach cac Céng ty kiém toan dé thuc hién kiém “0én cac
Béo cdo tai chinh trong nam 2019.

- Hep ddng mua bén si nude sach ndm 2019 véi Tong Cong ty
Cép nude Sai Gon TNHH MTV.

- Thong qua K¢é hoach té chirc hop Pai hoi dong cb dong 2019.

3 |NQ |86 22/NQ-CPCNNB-HPQT ngay 10/04/2019 (Y kién viin ban)

Noi - Piéu chinh ké hoach san xuit kinh doanh va ké hoach tai

dung | chinh ndm 2019.

- Thong qua phuong 4n phéan phéi lgi nhuan nim 2018

4 |[NQ |86 23/NO-CPCNNB- -HDOT ngay 24/04/2019

Néi | Bau 6 6ng Nguyén An la Chu tich Hbi dong quan tri Cong ty

dung

5 INQ |So 24/NQ- CPCNNB-HDQT ngay 23/05/2019

Noi |- K ét qua san xuét kinh doanh qu 1/2019.

dung |- B6 sung danh muc mua sém va diu tu x4y dung co ban vao ké
hoach nam 2019.

- Lya chon don vj kiém toan dé kiém toan Béo céo tai chinh2019

6 (INQ |So 25/NQ-CNNB-HPQT ngay 09/08/2019

No6i |- Két qua san xuét - kinh doanh - tai chinh 6 thang dau nam 2019

dung | Két qua thyc hién Nghi quyét ctia Pai hai dong cb dong thuong

nién nam 2019

7 INQ |86 26/NO-CNNB-HPQT ngay 30/10/2019

N6i |- Két qua san xuét - kinh doanh - tai chinh Quy I11/2019.

dung |- Bo sung danh muc dau tu va mua sim va ké hoach nam 2019
gdm: (i) Mua ban quyen phan mém ArcGIS giai doan 2019 -
2022, (ii) Lap dat hé thong dién nang luong mat troi tai van
phong lam viéc Cong ty.

- Ké hoach t3 chirc Dai hoi dong cd dong thuong nién nim 20’%0 ‘

72 .g—/-—-‘" _

Bao cao hoat dong cua HDQT 2019 7



CONGTY CO | CONG HOA XA HQI CHU NGHIA VIET NAM
CAPNVGCNHA Péc lap - Ty do - Hanh phiic

CAP NUG?R

n

Tp. H6 Chi Minh. ngay A thang 4 ndm 2020

BAO CAO
HOAT PONG CUA BAN KIEM SOAT NAM 2019
VA KE HOACH HOAT PONG NAM 2020

Kinh giti: PAI HOI PONG CO PONG
Cin ci:
- Luat Doanh nghiép s 68/2014/QH13 ngay 26/11/2014;
- Ludt Ching khoan s6 70/2006/QH11 ngay 29/06/2006 va Luat sira d6i, bd sung mot sb
diéu ctia Luat chimg khoan sé 62/2010/QH12 ngay 24/11/2010;
- Piéu 1¢ tb chirc va hoat dong Cong ty (Diéu 1&), Quy ché quan tri, Quy ché tb chirc va
hoat dong cia Ban Kiém soét:
- B4o c4o tai chinh (BCTC) ndm 2019 da dwoc kiém toan béi Cong ty TNHH Hang Kiém
toan AASC;
~ Ban Kiém soét (BKS) xin béo céo truée Dai hoi dong cb dong (PHDCD) vé két quéa
kiém tra, gidm sat cac hoat dong ctia Cong ty CO phén Cap nudc Nha Bé (Cong ty) ndm
2019 nhu sau: ) . ) 5
I. HOAT PONG CUA BAN KIEM SOAT NAM 2019

1. Hoat ddng ciia Ban Kiém soat:
Ban Kiém so4: nim 2019 nhiém ky III (2017-2022) gém 05 thanh vién:

1. Ba V6 Thi Cdm Tu - Truéng Ban Kiém soét chuyén trach
2. Ba Pham Thi Phuong Linh - Kiém so4t vién
3. Ba Nguyén Thi Ngoc Oanh - Kiém so4t vién
4. Ong Nguy&a Céng Thanh - Kiém sodt vién
5. Ong Nguy&a Hoang Lam - Kiém so4t vién

Trong do, Trudng BKS chuyén trach lam vi¢e toan théi gian tai Cong ty theo quy
dinh, 04 Kiém sodt vién (KSV) con lai hoat dong kiém nhi€m, khong lam viéc tai Cong
ty. Cac KSV déu hozt dong doc 1ap, khong la thanh vién hay nhan vién cua Cong ty kiém
todn doc 1ap kiém todn béo cdo tai chinh ciia Cong ty, khong phai a ngudi ¢6 lién quan
v6i cac thanh vién HDQT, BGD va céc can bd quan ly khac ctia Cong ty.

1.1 Téng két cic cupc hop ciia BKS:

Trong nim 2019, BKS Céng ty d té chirc 06 phién hop, thdng nhét thong qua céc
ndi dung chinh nhu sau:
- Kiém tra, thAm dinh va gép ¥ cdc tai lidu, ndi dung phién hop ctia Hoi ddng quan
tri (HDQT);
- Trién khai phén céng nhiém vu nam 2019 cho timg thanh vién BKS, dé xuit lya
chon Céng ty kiém toan doc 14p dé kiém toan BCTC nim 2019, théng nhét ké

[W
T /




- Thém dinh, gép ¥ B4o cdo tinh hinh san xuét kinh doanh (SXKD) va phuong
hudng nhiém vu quy, 6 thang, 9 thang va nam 2019;

- Thaim dinh B4o céo tai chinh quy, ban nién va nam 2019 duoc soat xét, kiém toén
bdi Cong ty TNHH Hang Kiém toan AASC;

- Bén canh d6, BKS thudng xuyén dénh gia thuc hién cdc Nghi quyét cia PHDCD,
HDQT, céac ndi dung khéc c6 lién quan; két - qua hoat dong cua BKS gifra céc ky
hop va théng qua trong tAm ciia giai doan tiép theo.

1.2 Cdc hogt dpng ciia BKS:
Thyc hién theo ke hoach hoat dong ctia BKS nam 2019 da dugc PHDCD thuong

nién thong qua:

BKS tham dy diy du, déng gop ¥ kién tai cac cude hop hoic 14y y kién bang van ban

cua HDQT. Truédng BKS tham gia cic cudc hop quan trong cua Cong ty dé nam bat

tinh hinh va 1am co s trong gidm sét viéc quan tri, diéu hanh Cong ty;

Gidm sét viéc tudn thii cac quy dinh phép luat, Diéu 1&, Quy ché quan trj cia HDQT,

BGD va cac can bg quan ly khéc;

Xem xét tinh phap ly, trinh ty thi tuc ban hanh va thyc hién cac Nghj quyét, Quyét

dinh cia HPQT, BGD;

Kiém tra, gidm sét vigc trién khai va két qua thyc hién Nghi quyét, Quyét dinh cua

HDQT vé c4c chi tiéu ké hoach SXKD va ké hoach tai chinh nim 2019;

Tham dinh BCTC quy, bén nién va nim 2019; Kiém tra tinh hop phap va mirc do

cAn trong trong quan 1y, didu hanh hoat dong kinh doanh; Tinh hé thong, nhét quan

va phu hqp cua cong tac ké toan, théng ké va lap Béo c4o tai chinh;

Lam viéc véi Kiém toan doc laP va cic co quan ban nganh khic dé xem xét anh

hudng cla cac sai s6t ké toan, kiém toan trong yéu dén BCTC; gidm sét vige thyec thi

nhung kién nghi do Cong ty klem todn doc 14p dua ra va y kién phan hdi cia BGD

dé klp thoi ndm bit tinh hinh bién dong tai chinh (neu c6) cua Cong ty;

Kiém so4t viéc tudn thu céc quy dinh v& coéng bd thong tin cuia Cong ty theo ding

quy dinh cua phap luit;

Tham gia gop ¥ v& cac ndi dung sira dbi, bd sung cac quy ché, quy dinh quén 1y ndi

bd cua Cong ty;

Thyc hién céc cong viéc khac thuge thdm quyen BKS quy dinh tai Diéu 18, Quy ché

quan tri, Quy ché hoat dong ciia BKS, céc quy dinh ndi by cua Cong ty va cac quy

dinh phap luét c6 lién quan.

2. Tién hrong, thi lao cia BKS va KSV niim 2019:

- Thu lao: KSV khong chuyén trach 1a 3.100.000 ddng/ngudi/thang,

- Tién lwong va céc quyén loi khac: Truong BKS chuyén trach ap dung theo ché
do, thang bang luwong va Th(’)a uéc lao dong tap thé clia Cong ty.

= Thuyc hién theo Nghi quyét s6 01/2019/NQ-DHDCD, Cong ty da chi va hach toan

trong BCTC nam 2019 theo quy dinh hién hanh. =
IL. TINH HINH HOAT PONG CUA CONG TY NAM 2019

1. Hoat ddng san xuat kinh doanh:
Trén co s& thuc hién Nghi quyét PHDCD thudng nién 2019 va cdc Nghi quyét

cua HDQT; qua cong tac kidm tra BKS nhén thiy:

Ban Giam ddc cing véi CBCNV Céng ty di nd lyc trong viéc trién khai thuc hién

nhiém vu SXKD, thudng xuyén phét don% céc phong trao thi dua nhim tao dong luc, gbp
phin hoan thanh k& hoach. Nam 2019, két qua thyc hién héu hét cac chi tiéu quan trong
nhu: san lugng nude tiéu thy, doanh thu tién nudc, ty 16 ho dan duge cAp nuéce sach, ty



1é thét thoat nuée, lgi nhuan trude thué,...

déu dat va vuot ké hoach, ting so v&i nam

2018.
M@t 56 chi tiéu sin xuit kinh doanh nim 2019 thé hign & bing duwéi day:
STT Ciic chi tidu pyr | KEhoach | Thyc hién | Thye hi¢n 11:122?)1;:' I{Iilizz‘:)lg
niam 2019 | nim 2018 | nim 2019
(%) (%)

A. SAN XUAT KINH DOANH
1 [San lugng nuéc tiduthy [1.000m?| 71.400 | 69.013 | 70919 +2,76| -0,67
2 |Doanh thu tidn nuée ggj; 649.740 | 627.632 | 655.135 | +438| +0,83
3 |Tilé thyc thu tién nuée % 100| 99.85| 99,05| -0,80| -0,95
4 |Thay DHN c& nhd Cai 20.000 | 18.106 | 20.095| +10,99 | +0,48
5 |Thay DHN c& 162 Cai 80 65 86| +32,31| +7,50
6 |Gén méi PHN Céi 4.000| 5971| 4339 -2733| +848
7 | Ty 18 thit thoat nuéce % 16,80 17,35 13,08 -427| -3,72
8 I;i};:cia“ g % 100 100 100 100 100

B. PAU TU XAY DUNG
1 |Phat trién mang lu6i cAp 3| Meét 6436 | 9933 | 5972| -39.88| -7,21
2 |Sita chita 5ng muc Mét 3.973 2.852 4372 | 53,30 | +10,04
3 |Him ddng hd tbng Him 7 19 8| -57,89 | +14,29

C. TAI CHINH
1 |Téng doanh thu gf;;; 661.240 | 643.191 | 666.949 | +3,69 | +0,86
2 |Téng chi phi ggjg 646.250 ' 628.586 | 648.976 | +324| +0,42
3 |Loi nhuan truéce thué ggﬁ; 14990  14.605| 17.973 | +23,06 | +19,90
4 | Tilé chia b tirc (dy o g g 9| +12,50 | +12,50

kién)

¢ Nhin xét va danh gid cdc chi tiéu SXKD ndm 2019:
San lugng mrorc cung cép dat 70.919 triéu m®, tang 1.906 trigu m® so v&i nim 2018

(69.013 triéu m?)

; tuy san lugng nude thu'c hlyll thip hon so véi ké hoach nam 2019

(-0,67%) do ap luc tai mot s6 khu vuc cudi nguon Nha B2 con han ché va khach hang

gin m6i DHN thudng duge thanh 14p nhiéu hon trong khoang Quy IV/2019.

Doanh thu tién nuéc ting 27.503 triéu dfmg (+4,38%)/TH 2018 va tang 5.395 tri€u
dong (+0, 83%)/KH 2019. Cong ty da trién khai t6t cOng tac tinh ding gid nudc theo
d6i tuong, kidm sodt tdt dinh muc khach hang, nhd véy gid ban binh quan 2019 ting

291,51 d/m?

— dat 9.385,85 d/m® g6p phan ting doanh thu tién nudc.

Viéc phét hanh h6a don tién nuéc dén khach hang qua phwong thirc héa don dién tir,
Cong ty trién khai 10 trinh tdng kénh thu h§ va giam dan khoan thu tién mét; Do d6

A



ty 1& thuc thu tién nuéc dat duge 12 99,05%; s6 lugng héa don ton cudi nam 2019 la
6.165 triéu d%}ng chiém 0,95%. Nho vy, gop phin ting vong quay vbn trong SXKD.

- Vé cong tac gin mé6i DHN la 4.339 cai (+8,48%)/KH 2019, Coéng ty da gép phén
cung cép nude sach 6n dinh theo Nghi quyét sé 40/NQ-HPND ngay 07/12/2018 cua
Hoi dong nhan dén Thanh phd.

+ S6 lwong PHN gén mai: Quén 4: 126 c4i; Quan 7: 1.630 céi; Huyén Nha Bé:
2.583 cai.

- Thay DHN c& nhd 1a 20.095 céi (+0,48%)/KH 2019 va (+10,99%)/TH 2018.

- Thay DHN c& 16n 1a 86 céi (+7,50%)/KH 2019 va (+32,31%)/TH 2018.

- Piém ndi bat nam 2019, Cong ty da lam tbt cong tac quan ly mang luéi cip nudc trén
850 km dudng 6ng; do d6 ty 1é thit thoat nude dat 13, 08% giam (-3,72%)/KH 2019
va thap hon 4,27%/TH 2018; gop phin giam 1,9 triéu m? nuée sach mua vao; vi vay
true tiép giam déng ké gia von hang ban va tang dugc lgi nhuén kinh doanh.

- Pa trién khai cac danh muyc céng trinh XDCB duge HDQT phé duyét; hoan thanh
dugc 05 cong trinh PTML véi gia tri khbi lugng 1a 5.972 mét, dat 96,91% so v4i Béo
céo kinh té k¥ thuét (BCKTKT) dugc duyét; 04 cong trinh sira chita 6ng muc véi gia
trj khoi lugng la 4.372 mét, dat 97,29%/BCKTKT dugc duyét; hoan thanh 8 cong
trinh x4y hdm PHT, tang 02 cai so voi BCKTKT duoc duyét, dat 133,34%. Tuy céng
tac XDCB hoan thanh ké hoach nhung két qua thyc hién thudng vao cudi nim din
dén viéc cong trinh chdm khai théc sir dung trong nam. Do d6 ciing anh huéng dén
san lugng nuée cung cip.

- Tdng Doanh thu va thu nhép khéc dat 666.949 triéu ddng ting 23.758 triéu dong
(+3,69%)/TH 2018. Trong d6:

+ Doanh thu tién nuéc ting 27.503 tridu ddng (+4,38%)/TH 2018 (doanh thu clp
nudc Long An ting 3.361 triéu ddng (+86,36%)/TH 2018); doanh thu nuéc dong chai
Sawanew ting 212 triéu dong (+4,00%)/TH 2018 trong diéu kién chinh sach han ché
str dung vét phdm nhya.

+ Doanh thu khac giam 3.957 triéu ddng (-38,57%)/TH 2018.

- Tdng Chi phi dat 648.976 triéu dbng tang 2.726 triéu ddng (+0,42%)/KH 2019 va
ting 20. 390 triéu ddng (+3,24%)/TH 2018. Cu thé so véi cung ky nam trudc nhu sau:
+ Gia vén hang ban giam 9.326 triéu ddng (-2,06%)/TH 2018: trong do6 gia von
nudc mua si gidm 6.519 triéu dong, do san lugng nudc mua si gidm 1.922.847 m?
teong duong gidm 9.372 tri¢u dong, san lugng Long An tang 478.963 m3 tuong
duong tang 2.853 trigu dong; gia von khac giam 2.807 triéu ddng (chu yéu giam
chi phi gin mai, bdi thudng).

+ Chi phi ban hang tang 17.062 tri¢u dong (+14,7 2%), chu yeu chi phi khéu hao tai
sn, chi phi chdng that thoat nudc, chi phi thay dong hd, gin DPHN mién phi va
chi phi trich BHXH.

+ Chi phi quz’m ly doanh nghiép ting 12.450 triéu dong (+20,85%), chi yéu: chi phi
tién thué dit ting (do don gi thué dit didu chinh tang tir nam 2014 dén nim 201 8),
chi phi trich BHXH, chi phi trich truéc Bao hiém nhén tho, chi phi mang tinh chat
phuc lgi tang.

+ Chi phi khéc tang 204 triéu dong.

- Loi nhuan truéc thué dat 17.973 tridu dong (+19, 90%)/KH 2019 va tang 3.368 tri¢u
dong (+23,06%)/TH 2018. Nhor vy, ty 18 chi tra cb tirc nam 2019 ting tir 8% (theo
KH) 1én 9% tang (+12,50%)/KH 2019.
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2. Thim dinh tinh hinh tai chinh:
BKS thim dinh B4o céo tai chinh kiém toén ndm 2019 ctia Céng ty va nhén thiy:

- BCTC du'qc lap trén co s lva chon cac chinh sach ké toan thich hop va ap dung mot
céch hé théng, nhit quan, thuc hién ddnh gi4 va udc tinh mdt cach hop: ly, tudn thu
céc quy dinh phap luét, chudn muyc ké toan va ché do ké toan Viét Nam hién hanh.

- Bdo céo tai chinh dugce 1ap diing quy dinh vé biéu mau va thoi gian.

- BCTC kiém toan nim 2019 da phan anh trung thyre va hop ly trén céc khia canh trong
yéu tinh hinh tai chinh Céng ty Cb phin Cip nudc Nha Be tai thoi dlem 31/12/2019,
cling nhu két qua hoat d¢ng kinh doanh va tinh hinh Iuu chuyén tién té cho nam tai
chinh ket thic cing ngay ctia Cong ty.

- Hbdsosb sach, chimg tir ké toan dlrgc 1ap va luu trit déy du, sip xép khoa hoc, dap
ng yéu cau cong téc kiém tra, kidm toén.

* Mpt 5o chi tiéu phan tich tai chinh (thoi diém 31/12/2019) nhuw sau:

STT Chi tiéu PVT | Nam 2018 [Niim 2019
1 | Tai san ngén han/Tdng tai san % 24,89 26,17
2 | Tai san dai han/Téng tai san % 75,11 73,83
3 | No phai tra/Téng ngudn vén % 34,06 33,16
4 | Vén cht sé hitw/T émg nguén vbn % 65,94 66,84
5 | Kha ning thanh to4n hién hanh lin 0,74 0,80
6 | Kha ning thanh toan nhanh - ldn 0,60 0,62
7 | Ty suét lgi nhuén sau thué/Doanh thu (ROS) % 1,80 2,04
8 | Ty sut loi nhuén sau thué/Téng tai san (ROA) % 4,67 5,53
o g Sgit loi nhugn sau thué/Vén chii s& hiru o 7.08 8,27

- Dénh gia chung: Céc chi tiéu co céu tai san, co cdu vbn ciia Cong ty khong thay
d6i nhiéu so v6i nam 2018. Kha ning thanh toan Lién hanh va kha ndng thanh todn nhanh
ctia Cong ty nam 2019 twong dbi 6n dinh vé6i thue hién nam 2018. Xet vé chi tiéu ty suét
sinh 10i tinh trén doanh thu, tdng tai san va vén chu s& hiru thi két qua nim 2019 ting
hon so véi thue hién nam 2018, chi tiét nhu sau:

+ Hé s6 Tai san ngén han:’Tong Tai san 12 26,17% (vén lheu dong ngin han ciia Céng ty
dam bdo chiém ty 1¢ thap so véi rong tai san hién cé tgi don vi).

+ Hé s6 No phai tra/Téng nguon vén 12 33,16% (cdc khodn ng phdi tra cia Céng ty co
mike d¢ an toan cao, rii ro tai chinh thap).

+ Kha néng thanh toan hign hanh: Tai sin ngén han/Ng ngén han dat 0,80 14n (fink
hinh tai chinh ciia Céng ty dam bdo thanh todn cdc khodn no ngdan han véi chi s6 < 1).

+ Kha nang thanh toén nhanh: (Tai san ngin han — Hang ton kho)/Ng¢ ngan han dat

0,62 1an (vén leu dgng ctia Céng ty dam bdo tharh todn cdc khodn no ngdn han véi chi
56 < 1)

+ Ty suét Loi nhuan sau thué/Doanh thu dat 2,04% (tdng (+0,24%)/TH 2018).
+ Ty suft Loi nhuan sau thué/Téng Tai san det 5,53% (tdng (+0,86%)/TH 2018).
+ Ty suét Loi nhudn sau thué/Vén Chu s& hitu dat 8,27% (tdng (+1,19%)/TH 2018)
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A Quyj khen thuéng va cdc khodn chi mang tinh chit phiic lyi:

- Qu¥ khen thudng thuc chi ndm 2019:
+ Quy khen thudng la:

Trong do:

+ Quy chéng that thoat nuéc:
- Céc khoan chi mang tinh chit chit phuc loi:

3.068.552.800 dong
3.000.000.000 ddng

68.552.800 ddng
6.488.107.800 dong

(Viéc chi khen thudng va cdc khodn chi mang tinh phiic lgi dwgc Cong ty thuee hién dung quy dinh)

- Nhin xét: Thuc hién theo Nghi quyét PHPCPD thudng nién niam 2019; Cong ty
chua hach toan phéan phdi lgi nhuan thyc hién nam 2019.
A Tinh hinh nhén si va tién lwong: (thoi diém 31/12/2019)

- Tbng Quy tién lwong thuc hién nim 2019:

- 86 lao dong binh quan nam 2019:

81.319.002.330 ddng
390 nguoi

- Nhén xét: Cong ty thyc hién theo Nghi quyét PHPCD thudng nién nam 2019;

S6 lao dong nam 2019 1a 390 ngudi giam (-2,50%)/KH 2019; Tdng quy tién lwong thuc

hién giam (-1,05%)/KH 2019; Céng ty dam bao diy di cic ché d6 cho ngudi lao dong

theo quy dinh.

A Piu tw Xdy dung co ban: (thdi diém 31/12/2019)

S6 du no tai khoan 241 — X4y dung co ban dé dang 13: 1.681.062.622 }iéng.
Don vi tinh: dong

STT Nhém cong trinh S6 dw 31/12/2018 | S6 dw 31/12/2019

1 | Phat trién mang ludi cip nuéc 3.245.878.230 728.871.818

2 | Di doi hé théng cp nuée 5.586.197.131 195.132.923

3 | Xay dung him ddng hd tdng 200.516.825

4 | Cong tac giam nudc khdng doanh thu

5 | Thay day x4m va 6ng nhénh 193.140.456

6 | Chi phi sira chita dng muc 1.933.525.829 48.809.756

7 | Khéc 613.977.930 515.107.669
Tong chng 11.580.095.945 1.681.062.622

Trong nam 2019, Cong ty dd nd luc thanh quyét todn cac hd so dy 4n XDCB tdn
dong ctia cac ndm cii, hoan thanh tang TSCD s0 tien 1a 40.800.233.595 dong, cu thé:

+ Cong trinh Phat trlen mang ludi chp nude:
+ Stra chira, cai tao ong muc cip nuée:

+ Di doi hé thpng cap nudc:
+ Xéay dung ham DPHT DMA:

+ Cong tac giam nudc khong doanh thu:

13.640.564.158 dong
15.897.900.557 déng

5.404.386.964 ddng
3.806.381.916 ddng

2.051.000.000 ddng

3. Phuwong 4n phin phdi lgi nhun, trich 1ip cic quy va chia c¢b tirc nim 2019
Can ctr két qua SXKD niam 2019, HDQT trinh BPHPCPD phuong 4n phan phdi loi
nhuén ndm 2019 nhu sau:

+ Chi tra cb tic (9% /vbn diéu 18)

Quy déu tur phat trién

+ + + +

. A 1 ., -
Loi nhuén dé lai ndm sau

Quy khen thuéng ban diéu hanh
Quy khen thudng+quy CTTN

: 9.810.000.000 dong (KH 1a 8%)
508.381.225 ddng (Thué TNDN uu dai)
372.887.500 ddng

: 3.698.319.393
204.507.720

dbng
ddng




4. Tinh hinh thyc hién cic nghi quyét PHDCD thwong nién 2019

- Thuec hién cdc chi tiéu kinh doanh ndm 2019: Cong ty da hoan thanh va hoan thanh
vuot mirc cac chi ti€u quan trong nhu: doanh thu nuée sach dat 655.135 triéu ddng
tang (+0,83%)/KH 2019, ty 1& thit thoat nude dat 13,08% giadm (-3 ,72%)/KH 2019

, loi nhuan truéce thué dat 17.973 triéu dong tdng (+19,90%)/KH 2019, ¢o tirc du

klen tang (+12,50%)/KH 2019.

- Phdn phéi loi nhudn va trich lap quy: Cong ty da thyc hign viée chi tra cb tirc nam
tai chinh 2018 véi ty 1¢ 8% (800 ddng/cd phan)/Vén dleu 18109 ty dong vai tong
50 tién 1a 8.720 triéu ddng. Thuc hién theo Nghi quyét s6 01/2019/NQ-PHPCD
ngay 24/04/2019 cia PHPCD thuong nién 2019.

- Thit lao HPQT & BKS néim 2019: Thyc hién theo Nghi quyét s 01/2019/NQ-
DHDCD ngay 24/04/2019 cia PHDCD thuong nién 2019.

- Hop dong mua bén si nwée sach ndm 2019: Cong ty da thuc hién theo Nghj quyét
50 01/2019/NQ-DHDCD, don gid mua ban si nuéc sach bang don gid ndm 2018.
Pén thang 12/2019 gid nuée sach duge diéu chinh theo Quyet Dinh so 25/2019-
QD-UBND ngay 24/10/2019 cuia UBND TP.HCM va Quyet Pinh s6 728/QD-
TCT-KDDVKH ngady 05/11/2019 cua Téng Cong ty Cap nudc Sai Gon TNHH
MTV (SAWACO) v€ viéc ban hanh gia nudce sach cho cac don vi hanh chinh sy
nghiép, doan thé, don vi san xudt, don vi kinh doanh, dich vu trén dia ban TP.HCM
16 trinh 2019 - 2022. Theo d6, SAWACO dé nghi gi4 ban si méi dbi véi lwong
nudc Cong ty mua si trong thdng 12/2019 14 5.427,84 ddng (ting 307,24 ddng/don
gid cfi 1a 5.120,60 ddng).

- Xem xét va lua chon don vi kiém todn BCTC ndm 2019: HDQT da lya chon Céng
ty TNHH Hang Kiém toan AASC dé kiém toan Béo cdo tai chinh ndm 2019 (theo
danh sdch ba (03) Céng ty kiém todn duwgc DHPCD thuong nién 2019 thong qua).

5. Giam sat céng tac quan tri, diéu hanh

Nhin chung, HDQT vi BGD da chi dao, trién khai cac hoat déng kinh doanh ctia
Cong ty v6i tinh than trach nhiém, kinh nghiém trong cong tac quan ly, tim huyét dcn
véi cac hoat dong tai don vi. Thuc hién (dung thAm quyén, tuén thu cac Nghi quyét
cia PHPCP niim 2019 va HPQT, cy thé:

¢ Két qua gidm sdt hoat dpng ciia HDQT

Trong nam 2019, HDQT d4 t chirc 6 phién hop, 01 14n 14y y kién cac thanh vién
bﬁng van ban, ban hanh 07 nghi quyét dé chi dao va giao cho BGD thuc hién. Cu thé:

+ HDQT d4 chi dao va té chirc thye hién Nghi quyét cia PHPCD nam 2019 dat
két qua tdt dep.

+ Pénh gi4 ké hoach va béo cdo két qua tinh hinh SXKD ctia tirng quy, ban nién
va nam 2019; dinh hudng nhiém vu cho quy tiép theo thong qua céc chu truong vé
dau tu XDCB, mua sdm vét tu, trang thiét bj va phan bd ngudn lyc tai chinh; kip thoi
chi dao, giam sat Ban Giam dbc v chc can bd quén ly trong viéc diéu hanh hoat dong
kinh doanh ctia Céng ty, thuc hién tét nhiém vu duge néu trong Nghi quyét PHDCD
thudng nién 2019.

+ Thyc hién ddy du quyén va nghia vy cua minh theo ding quy dinh tai Luat
Doanh nghiép, Luat Chirng khoan, Piéu 18 Cong ty va cac quy dinh phép ludt c6 lién
quan, dam bao quyén va loi ich hop phap cua cb dong va Cong ty. Céc Nghi quyét

cua HDQT dugc ban hanh phu hep véi tinh hinh thyc tién, chién lugc, ké hoach phat
trién, dap Umng kip thoi yéu cau quan tri Cong ty.
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+ Trong céc phién hop, thanh vién HDQT tham gia (truc tiép hodc thong qua
nguoi uy quyén) kha day du, 1am viéc véi tinh than trach nhiém cao, phat huy dugc
kinh nghiém va nang lyc lanh dao cta ting thanh vién HDQT.

- Nhan xét: Cac Nghi quyét va Bién ban hop ctia HDQT, BKS nhin thiy cac
quyét dinh ctia HDQT déu hudng téi loi ich chung ctia Cong ty, dam bao vai tro dinh
huéng phat trién Cong ty theo ding Nghi quyét ciia PHDCD. BKS chua phat hién
truong hop thanh vién HPQT nao vi pham céc quy dinh vé trung thuc va xung dot vé
quyén loi.

* Két qua gidm sdat hoat dong cua Ban Gidm déc

- Vé thuc hién cdc chi tiéu ké hoach SXKD: Thuc hién cac Nghi quyét HPQT,

Quyet dinh s6 18/NQ-CPCNNB-HDQT vé viéc giao chi tiéu ké hoach SXKD
va ké hoach tai chinh ndm 2019. Luén chii déng tim kiém nhiéu bién phap dé
hoan thanh va hoan thanh vugt mic céc chi ti€u quan trong nhu: duy tri ty 1€
100% hd dan dugc cap nuée sach; doanh thu tién nuée ting (+0, 83%)/KH 2019;
lgi nhuén truée thué tang (+19, 90%)HKH 2019; ty 18 thét thoat nudc dat 13,08%
gidm (-3,72%)/KH 2019; ty 1& tra cd tirc nim 2019 tang (+12,50%)/KH 2019.

- Vé céng tdc tai chinh ké todn: Lap BCTC quy, ban nién, nim dung thoi han,
dung quy dinh vé& ché do tai chinh - ké ton (theo Luat Ké toan va Thong tu
200/2014/TT-BTC ngay 22/12/2014 cua B Tai chinh) va cac quy dinh phép
luat cua Viét Nam. Quan ly st dung v6n hiéu qua trong kinh doanh, bao toan
ddng vén, tai chinh doanh nghiép lanh manh, an toan va dung quy dinh phéap
luat. Thuc hién day du nghia vy d6i v6i nha nude; cong bd thdng tin kip thoi,
chinh x4c va ddy du vé tinh hinh tai chinh, hoat dfng, co cau s& hitu von vao
vi€c quan tri Cong ty.

- Vé céng tdc té chirc nhan su: BGD da tién hanh sip xep, tuyén dung, ddo tao va
bdi dudng nhén su cho phu hop véi tinh hinh thuc té tai don vi. Quan tdm dén
doi séng, vat chét, tinh thAn cho CBCNV, céc ché do chinh sach cho nguoi lao
dong, tao su phan khéi, ddng thuan nhét tri cao trong Cong ty; Phat huy higu
qua bd méy tb chirc cia Cong ty.

- Céng tdc phéi hop diéu hanh giita HDQT va Ban Gidm déc: BGD da chu d(;')ng
hon trong viéc bao céo, dé xuat va xin y kién HPQT khi xtr 1y c4c vén dé phét
sinh ngoai ké hoach trong didu hanh SXKD theo quy dinh. Thyc hién dﬁy du
quyén va nghia vu theo quy dinh tai Luét doanh nghiép, Bléu 1&, Quy ché quan
tri Cong ty. Hoan thanh nhiém vu dugc giao trong Nghi quyét PHPCP thudng
nién ndm 2019, dam bdo lo1i ich hop phap cia co dong va Cong ty. Mm quan hé
cong tac phdi hop gitta HDQT va BGD kha tot, hau hét cdc quyét dinh cua
HDPQT théng qua déu dat dugc sy ddng thudn cao gifta céc thanh vién. Do d6,
da dinh huéng ding cho moi hoat dong phat trién ctia Cong ty, phin d4u ting
trudng san luong nude cung cp trén toan dia ban, thuc hién kinh doanh c6 14
va dam bao cb tirc cho ¢b dong.

- Nhin xét: BGD d4 hoan thanh t6t cac chi tiéu ké hoach SXKD va ké hoach tai
chinh nam 2019, dam bao sir dung von hiéu qua va an toan trong kinh doanh, tai chinh
doanh nghiép lanh manh. Trién khai thuc hién t6t Nghi quyét DPHPCD thuong nién
nam 2019 va cac Nghi quyét cia HDQT Cong ty.



6. Sw phéi hgp hoat ddng giira BKS véi HDQT, BGD va cic ¢b dong
- BKS chi dor.g phéi hop chit ché voi HDQT, BGD trong cong tac klem tra, giam
sat hoat dong SXKD ctia Cong ty, thue hién day du, cin trong céc quyén va nghia
vu ctia minh vi l¢i ich hop phap tdi da ctia cb déng va Céong ty.
- BKS tham dy dAy du tai cac cude hop cia HDQT, thudng xuyén déng gép y kién,
tu vin chuyén mén, nhitng g6p y ctia BKS déu dugc HPQT ghi nhén va can nhic
trude khi quyét dinh céc van dé.
- BKS dugc cung cap diy du Bién ban hop, Nghi quyét, Quyét dinh cuia HDQT lién
quan dén cong tac quan Iy diéu hanh hoat dong cua Cong ty.
- BKS dugc cung cap cac thong tin tai liéu lién quan dén hoat ddng, tinh hinh tai
chinh cuia Cong ty dinh ky quy, b4an nién va nim.
- BKS khong nhén dugc yéu ciu hay khiu nai cta cd 46ng hodc nhém cb dong.
7. Két ludn, kién nghi
- BKS thong nhét véi Béo céo két qua hoat ddng SXKD nim 2019 va Bdo cdo tai
chinh kiém to4n nam 2019.
- BKS nhit trf véi Ké hoach va giai phép té chirc thuc hién ké hoach SXKD cua
Céng ty nam 2019. Bén canh d6, dé nghi:
= T#ng cudng cong tic didu tiét va tlep nhin nguon nudc an toan cung cip nude
sach cho khach hang lién tyc, 6n dinh, phin d4u hoan thanh tét c4c chi tidu ké -
hoach nam va dic biét day manh céng téc chong thit thoat nuée, nhim giam
bén vitng ty 18 nudce thét thoat thét thu; :

= Chi trong cong téc thanh quyét toan céc cAng trinh XDCB dé kip thoi ghi tang
tai san cb dinh, trich khiu hao, ghi nhén doanh thu twong tng vai chi phi theo
quy dinh; thyce hiéa ding quy dinh phép luat trong cong téc dAu thiu; ning ty
1& hd so déu thiu cua mang; ning cao chét lugng cong trinh;

= Nang cao cong tac quan ly dong tién hiéu qua, ddy manh cong tc thu tién, tich
cuc thu héi, giai quy?t tit toan cong ng kip thoi.

III. KE HOACH HOAT PONG CUA BKS NAM 2020

Nam 2020, tinh hinh dich bénh Covid-19 dang dién blen phirc tap tac dong khong
nhd dén hoat dong SXKD cua Cong ty. Cong téc thu tién, doc chi s6 nude gip nhiéu
kho khian, ddc biét 12 4nh hiong dén san lugng rude cung cap tai don vi.

Cén ctr quyén va nghia vu cua BKS dugc quy dinh tai biéu 1¢, Quy ché quan tri,
Quy ché tb chirc va hoat dong ctia BKS. Ban Kiém sodt du kién k& hoach hoat dong
nam 2020 nhu sau:

- BKS tham dy diy du cac phlen hop ctia HDQT, Trudng BKS tham dy céc cudc
hop quan trong cia Céng ty dé kip thoi ndm bit tinh hinh hoat dong SXKD nhim
thyc hién tét viéc giam sat cong tic quan trj va diéu kanh;

- Thuong xuyén giam sat viéc tudn thu cic quy dinh phap luét, Piéu 1€, Quy ché
quan tri Cong ty cia HPQT, BGD va céc phong ban chirc ndng trong Cong ty;

- T chirc kidm tra dinh kv, thAm dinh céc bao céo hoat dong tinh hinh SXKD, bo
cdo tai chinh quy, ban nién, nam 2020;

- Kiém tra, gi4m sat viéc ban hanh va thuc hién cac Nghi quyét, quyét dinh cua
HDQT, BGD trong qué trinh thuc hién Nghi quyét cia PHDCD;

- Lam viéc véi kiém toan doc 1ap va céc co quan ban nganh khac dé xem xét anh

hudng cuia céc sai sot ké todn, kiém todn trorg yéu dén BCTC;
A




- Tang cudng cong tac kiém tra giam sét tinh hop ly, hop phap trong quan 1y diéu
hanh hoat ddng kinh doanh ctia Céng ty thong qua cac quyét dinh cia HDQT va
BGD;

- Tu vén cho HPQT, BGP céc ¥ kién chuyén mdn nhim nang cao hiéu qua st dung
von, sir dung tai san cia Cong ty;

- Nghién ctu cac Thong tu, Nghi dinh, chinh sach ban hanh nhidm kién nghi bd
sung nhitng vin dé con chua phu hgp, ning cao hé thdng kiém soat, giam thiéu
rii ro trong viéc didu hanh, quan ly hoat dong SXKD ctia Cong ty;

- Thuec hién chuong trinh kiém tra d6i v6i mot s6 linh vuc cu thé va cac yéu cau dot
xuét khac ctia HPQT va cb dong;

- Thuc hién céc cong viéc khéc thudc quyén va nghia vu cia BKS theo quy dinh.
Trén day la Béo cdo hoat dong nam 2019 va ké hoach hoat ddng nim 2020 cua

Ban Kiém so4t Cong ty C6 phin Cp nuéc Nha Be, kinh trinh PHDCD xem xét, thong
qua.

Thay mat cho BKS t6i xin trdn trong cdm on dén cac Quy vi cb dong, Quy vi dai
biéu da tin twdng Ging ho Cong ty trong thoi gian qua. Xin cdm on HPQT va Ban Giam
dbc da hd trg cho BKS hoan thanh nhiém vu cua minh Hy vong véi su doan két, nhét
trf, nd luc phin dAu cia HPQT, BKS, BGD va toan thé CBCNV, Cong ty s€ hoan thanh
t6t cac chi tidu ké hoach duqc PHDCD giao va ngay cang phat trién bén ving.

Kinh chac Quy vi cb dong, Quy vi dai bidu ludn manh khoe, hanh phic va thanh
dat; Chic Dai hoi thanh cong t6t dep!

TM. BAN KIEM SOAT
TRUONG B
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP NUOC NHA BE Poc ldp - Ty do - Hanh phic

TO TRINH
Vé ph wong dn phén phéi lgi nhu@n nim 2019

Kinh giri: Dai hi dong cé dong nim 2020
Cén ctr Lut Doanh nghiép s 68/2014/QH13 ngay 26/11/2014:
Can cir Diéu 1¢ T chire va hoat dong Céng ty C3 phin Cép nuée Nha Bé;

K&t qua béo céo tai chinh nim 2019, Céng ty dat mirc loi nhuan truée thud
14 17.973 trigu dong, dat 119,90% KH. Kinh trinh Dai hoi ddng cb déng Cong ty
théng qua phwong 4n phan phéi loi nhudn ndm 2019, véi mirc cd tirc 9%, nhu sau:

Khosin muc S6 tién (ddng) | Ti 18 (%)

1A) Lgi nhuén nim trude con lai 1.024.251.094

B) Loi nhuén sau thué nim 2019 13.569.844.744
C) Loi nhugn pkén phdi nim nay (A+B): | 14.594.095.838 100,00
1. Cb tirc (9%) 9.810.000.000 67,22
2. Qu¥ dAu tu phat trién 508.381.225 3,48
3. Quy khen thirdng Ban didu hanh 372.887.500 2,56
4. Quy khen thudng ngudi lao dong 3.698.319.393 25,34

Trong doé: Quy thudng giam thit thoat nudc 398.319.393
5. Lgi nhuén dé lai 204.507.720 1,40

Ngdy chét danh sach cb dong d& thyc hién quydn huéng cb tirc 1a: 30/5/2020.

Tran trong kinh trinh.
Noi nhén: TM. HQI PONG QUAN TRI
- Nhu trén; /2504735:0CHU TICH
- Luu HS HPQT. s R

Té trinh BPHOCH pdm 2020



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP NUGC NHA BE Pjc ldp - Ty do - Hanh phic

8$6: 094 ITTr-CNNB-HPQT  Thanh phd Hé Chi Minh, ngay4thding 4 nim 2020

TO TRINH
Vé ché dp tién lwong va thii lao cia Hpi dong quan tri
va Ban Kiém sodt nim 2020

Kinh giri: Dai hdi dong cb dong nim 2020
Cén cir Ludt Doanh nghiép s6 68/2014/QH13 ngay 26/1 1/2014;
Can cit Diéu 1¢ T6 chirc va hoat déng ciia Cong ty Cé phin CAp nuéc Nha Bé;
Xét ké hoach tai chinh nim 2020 ctia Cong ty,
Kinh trinh Pai hoi dong cb déng théng qua ché d¢ tién luorg va mic thu lao
cua thanh vién Héi dong quan tri va kiém soét viéa Cong ty nam 2020 nhu sau:

1. Cha tich Hoi df‘mg quan tri va Truéng Ban kiém soat chuyén trach dugc
hudng luong va cic loi ich khac theo Hé thong thang - bang luong va thoa
udc lao dong tap thé cua Cong ty.

2. Thu lao cua céc thanh vién khoéng chuyén trach:

a) Thanh vién HDQT  : 6.000.000 dong/ngudi/thdng

b) Kiém soét vién : 3.100.000 dong/ngudi/théng

Trén trong kinh trinh.
Noi nhén: TM. HOI PONG QUAN TRI
- Nhu trén;

T QHU TICH
/,C('.‘s

- Luu HS HPQT.

To trinh DHDCO ndm 2020



CONG TY CO PHAN COQNG HOA XA HQI CHU NGHIA VIET NAM
CAP NUGC NHA BE Dic lip - Ty do - Hanh phiic

S6: () 9 A4/TTr-CNNB- HDQT  Thanh phd HS Chi Minh, ngayd #théng 4 ném 2020

TO TRINH
Vé vigc iy quyén thuong thao Hop déng mua ban si nwoc sach

Kinh giri: Pai hoi dong cb déng nim 2020
Can ci Diéu 162 Luat Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014:

Can cit diém e khoa.n 1 Bxeu 14 Diéu 18 Té chirc ~va hoat dong cia Cong ty Cb
phén Cép nudc Nha Be, vé quyen ctia Pai hoi dong cb déng trong viéc “quyét dinh
cdc giao dich ma cong ty ky két hop dong VOi nhitng nguoi dwoc quy dinh tgi khodn
1 Piéu 162 Ludt Doanh nghiép co gia tri bang hodc 16n hon 35% tong gid tri tai
san ctia Céng ty ghi trong bdo tai chinh gdn nhat duoc kiém todn”

Cong ty c6 phén Cap nuéc Nha Bé mua ban si nudc sach tir mot nguén duy
nhét 1 Téng Cong ty Cép nLIUC Sai Gon Trach nhiém hiru han Mt thanh vién, véi
gia tri hgp déng nim 2019 gin 436,5 ty ddng, binh quan 36,375 ty dong/théng
Nam 2020, gia nudc sach cho khach hang dugc diéu chinh theo Quyet dinh so
25/2019/QD-UBND ngay 24/10/2019 cta Uy ban nhan dan TP. Hd chi Minh ve
ban hanh gia nudc sach sinh hoat trén dia ban TP. Hd chi Minh va Quyét dinh sb
728/QD-TCT-KDDVKH nggy 05/11/2019 cta Téng Cong ty Cép nu6e Sai Gon
TNHH MTV vé ban hanh gia nudc sach cho cic don vi hana chanh sy ' nghiép, doan
thé, don vi san xuit, don vi kmh doanh, dich vu trén dia ban TP. H chi Minh 16
trinh 2019 —2022. Theo d6, Téng Céng ty Cap nudc Sai Gon TNHH MTV s& phat
hanh gi4 ban si méi d6i véi lugng nude Cong ty mua si nim 2020, nén gia tri hgp
dong mua si nudc sach cua Cong ty s€ 1on hon nam 2019.

Dé viéc quan Iy va diéu hanh tai Cong ty dugc thuan lgi va phuong thirc thyc
hién nhu nhung nim qua, kinh dé nghj Pai héi dbng co d6ng thuong nién ty quyén
cho Hbi dong quan trj Cong ty thuong thao va quyét dinh Hop ddng mua ban si
nudc sach ndm 2020 v6i Toéng Cong ty Cap nuéc Sai Gon TNHH MTV.

Trén trong kinh trinh.
Noi nhéin:
- Nhu “rén; T0 ; HOI PONG QUAN TRI
- Lwu HS HDQT. /o020

'/ ""Ur\.[ I

“

T trinh PHOCH ndm 2020



CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Ty do - Hanh phiic

Thanh phé Hé Chi Minh, ngay4dthang 4 nam 2020

TO TRINH
Ve viéc xem xét va lwa chon don vi kiem todn bdo cdo tai chinh nim 2020

Kinh giri: Pai hoi dong cb dong nim 2020

- Cin cir Luét doanh nghiép s 68/2014/QH13 ngay 26/11/2014;

- Cin cir Didu 16 td chirc va hoat dong; Quy ché Quan tri cia Cong ty CH phén
Cép nudc Nha Be;

- Xem xét c4z tiéu chi phd bién dé lya chon don vi kiém déc lap; gdm @ 1a don
vi kiém toan doc 1ap co uy tin, hoat dong hop phép tai Viét Nam, da diéu kién thuc
hién kiém toan cho don vi ¢6 loi ich cong chung theo quy dinh; @ d6i ngii kiém
toan vién chuyen nghle.p, trung thue, dé cao dao dirc nghe nghlep, ¢ trinh d6 cao,
du tiéu chuan, nhiéu kinh nghiém nhdm dam bao chét lugng kiém toén béo cdo tai
chinh; () mirc phl kiém toan hop 1y, phit hop v6i ndi dung, pham vi va tién d6 kiém
to4n theo yéu cau ciia Cong ty.

Ban Kiém soat dé nghi Danh s4ch cc don vi kiém to4n doc 1ap c6 thé lwa chon
thuc hién viéc kiém toan céc Bao cdo tai chinh Cong ty cho nam 2020 la:

1. Cong ty TNHH Kiém toan va Tu vAn A&C - S6 02 Truong Son, Phudng 2
Quén T4n Binh, Tp. H6 Chi Minh.

2. Coéng ty Dich vu Kiém to4n va Tu vin UHY - Téng 9 tda nha HL, 82 phé Duy
Tén, Phudng Dich Vong, Quén Cau Gidy, Ha Noi.

3. Cong ty TNHH Héng Kiém todn (AASC) - S5 01 Lé Phung Hiéu, Phuong
Trang Tién, Quin Hoan Kiém, Ha Néi.

Kinh dé nghi Pai hoi ddng cb dong vy quyén cho Hoi dong qué.n tri Cong ty,
can cir vao céc ti€a chi néu trén va quy dinh phap luit ¢6 lién quan dé lya chon mot
(01) trong ba (03) don vi kiém toan trong danh sach don vi kiém to4n duoc Ban
Kiém soat dé xuét dé thyuc hién kiém toén, sodt xét cdc B4o cdo tai chinh va cac
muyc dich kiém toan khac (néu c¢6) cho nidm tai chinh 2020 cia Céng ty cb phan
Cép nuéc Nha Be.

Tran trong kinh trinh. . '
Noi nhén: TM. BAN KIEM SOAT
- Nhu trén; TRUGNG BAN
- Luu HS BKS.
V& Thi CAm T4

T trinh BHBCH ndm 2020
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BAO CAO TAI CHINH

CONG TY CO PHAN CAP NUGC NHA BE
Cho nam tai chinh két thic ngay 31/12/2019
(da dugc kiém todn)

A member of [§I} International



Cong ty C6 phian Cép nwée Nha Be
1179 Nguyén Van Linh, Khu phd 4, Phuong Tén Phong, Quén 7, TP. Hd Chi Minh

NOI DUNG

B#o c4o ctia Ban Giam dbc

Béo cdo kiém toan doc lap

Bio céo tai chinh da duoc kiém toan
Bang cén déi ké toan

Bao céo két qua hoat dong kinh doanh
Bao céo luu chuyén tién té

Thuyét minh B4o céo tai chinh

Trang

02-03
04-05
06-33
06-07
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09-10

11-33
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Cong ty C6 phin Cip nuéc Nha Bé
1179 Nguyén Vin Linh, Khu phé 4, Phudng Tén Phong, Quéan 7, TP. Hd Chi Minh

BAO CAO CUA BAN GIAM bOC

Ban Giam déc Céng ty Cé phin Cép nude Nha Bé (sau ddy goi tit 1a “Cong ty”) trinh bay Béo cdo cta minh va Bdo
co tai chinh ctia Cong ty cho niim tai chinh két thic ngay 31 thang 12 nam 2019.

CONG TY

Cong ty Cd phan Cép nurde Nha Beé duge doanh nghiép duogce cb phan hoa tir Tong Cong ty Cip nude Sai Gon — Chi
nhénh Céip nuéc Nha Bé theo Quyét dinh sé 6659/QD-UBND ngay 30 thang 12 nam 2005 cua Uy ban Nhan dén
Thanh phé Hd Chi Minh.

Cong ty hoat dong theo Gidy chimg nhén dang ky doanh nghiép sé 4116000540 cép lin diu ngay 21 thang 10 nim
2005 va Gidy chimg nhdn ding ky doanh nghiép sira dbi 1dn 8 do S& K& hoach va DAu tw Thanh phé Hb Chi Minh cép
ngdy 02 thang 05 nam 2018.

Tru s& chinh ctia Cong ty duge dat tai: 1179 Nguyén Vin Linh, Khu phé 4, Phudmg Tan Phong, Quén 7, TP. Hé Chi
Minh.

HQI PONG QUAN TRI, BAN GIAM POC VA BAN KIEM SOAT

Céc thanh vién cua Hoi ddng Quan tr trong niim va tai ngay 1ap bao cdo nay bao gbm:

Ong Nguyén An Chui tich B nhiém ngay 24/04/2019
Ong Nguyén Dodn Xa Chui tich Mién nhiém ngay 24/04/2019
Ong Ly Thanh Tai Thanh vién

Ong Bui Thanh Giang Thanh vién

Ong Nguyén Thanh Ting Thanh vién

Ong Nguyén Ngoc Thai Binh Thanh vién

Ong Nguy&n Anh Tuén Thanh vién

Ong Ly Biru Nghia Thanh viéen  B& nhiém ngay 24/04/2019
Bia Nguyén Huong Lan Thanh vién  Mién nhiém ngay 24/04/2019

Céc thanh vién ciia Ban Giam ddc da didu hanh Cong ty trong nim va tai ngdy l4p béo céo nay bao gbm:

Ong Ly Thanh Tai Giam dbc
Ong Duong Vin Hoa Phé6 Giam dbc
Ong Pham Chi Thién Pho Giam dbc

Céc thanh vién ctia Ban Kiém soat bao gém:

Ba V& Thi Cim Tu Truong ban  B& nhiém ngdy 24/04/2019
Ba  Nguyén Thi Ngoc Linh Trudng ban  Mién nhiém ngay 24/04/2019
Ong Nguyén Céng Thanh Thanh vién

Ba Pham Thi Phuong Linh Thanh vién

Ba Nguy&n Thi Ngoc Oanh Thanh vién

Ong Nguyé&n Hoang Lam Thanh vién  B& nhiém ngay 24/04/2019



Céng ty Cd phin Cép nwée Nha Bé
1179 Nguyén Van Linh, Khu phé 4, Phudng Tan Phong, Quan 7, TP. H Chi Minh

KIEM TOAN VIEN

Cong ty TNHH Hang Kiém toan AASC da thyc hién kiém todn cac Béo céo tai chinh cho Cong ty.

CONG BO TRACH NHIEM CUA BAN GIAM POC POI VOI BAO CAO TAI CHINH

Ban Giam déc Cong ty chiu trach nhiém vé viéc 1dp Bdo cdo tai chinh phan nh trung thye, hgp Iy tinh hinh tai chinh,
két qua hoat dgng kinh doanh va tinh hinh luu chuyén tién té ciia Cong ty trong nim. Trong qud trinh 1ap Béo cdo tai
chinh, Ban Giam déc Cong ty cam két da tudn thu cdc yéu cu sau:

- Xay dyng va duy tri kiém soat ndi by ma Ban Giam déc va Ban quan trj Cong ty xac dinh 1 cin thiét dé dam bao
cho viéc I4p va trinh bay Béo céo tai chinh khong con sai sot trong yéu do gian 14n hofic do nhdm I4n;

- Luya chon céc chinh sach ké toan thich hop va dp dung céc chinh sich nay mdt cach nhét quén;
- Pura ra céc danh gia va dy dodn hgp Iy va thén trong;

- Néu rd céc chudn myc ké toan duge dp dung c6 duge tudn thu hay khdng, c6 nhimg dp dyng sai léch trong yéu
dén mrc cin phai cong bd va giai thich trong Béo céo tai chinh hay khong;

- Lép va trinh by céc Bdo cdo 1ai chinh trén co s& tuan thi cdc Chudn myc ké toan, Ché do ké todn doanh nghiép
Viét Nam va céc quy dinh phép Iy ¢6 lién quan dén viéc 18p va trinh bay béo céo tai chinh;

- Lép cdc Béo cdo tai chinh dya trén co so hoat dong kinh doanh lién tuc, trir trudmg hop khong thé cho ring Cong
ty s& tiép tuc hoat dong kinh doanh.

Ban Gidm déc Cong ty dam bao ring cic sb ké toan dugc luu giir dé phan 4nh tinh hinh tai chinh ctia Cong ty, véi mirc
d0 trung thyc, hop Iy tai bét cir thai diém nao va dam bao ring Béo cdo ti chinh tudn thi céc quy dinh hién hanh cua
Nha nuée. Pdng thoi ¢6 tréch nhiém trong viéc bao dam an toan tai san ctia Cong ty va thyc hién céc bién phap thich
hop dé ngan chin, phat hién cdc hanh vi gian 1in va cdc vi pham khéc.

Ban Gidm dbc Cong ty cam két rdng Béo céo tai chinh da phan 4nh trung thyc va hgp ly tinh hinh tai chinh cua Céng
ty tai thoi diém ngdy 31 thang 12 ndm 2019, két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai
chinh két thic cuing ngay, phdt hgp véi Chuén muc ké toan, Ché dg ké todn doanh nghigp Viét Nam va tuén thu céc quy
dinh phap ly c6 lién quan dén viéc l4p va trinh bay bdo cdo tai chinh.

Cam két khic
Ban Gidm déc cam két ring Cong ty tuén thi Nghi dinh 71/2017/ND-CP ngay 06/06/2017 huéng din vé quan trj cong

ty 4p dung dbi vai cong ty dai chiing va Cong ty khong vi pham nghia vu cong b6 thong tin theo quy dinh tai Thong tu
s6 155/2015/TT-BTC ngay 06/10/2015 ctia B$ Tai chinh huéng din cong bd thong tin trén Thj trudmg chimg khoan.

Thay m3t Ban Giam déc-wj/—-

Ly Thank Tai

Giam dbc
TP. Hé Chi Minh, ngay 30 théng 03 ndm 2020
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BAO CAO KIEM TOAN PQC LAP

Kinh giri: Quy Cb ddng, Hpi ddng Quin tri va Ban Gidm dc
Céng ty C6 phiin Cip nuéc Nha Bé

Chiing t6i da kiém todn Béo cdo tai chinh kém theo ctia Cng ty Cé phan Cip nudc Nha Be dugce ldp ngay 30
thang 03 nam 2020, tir trang 06 dén trang 33, bao gdm: Bang can ddi ké toan tai ngay 31 thang 12 nam 2019, Béo
cdo két qua hoat dong kinh doanh, B4o céo luu chuyén tién t¢ cho nim tai chinh két thic cing ngay va Ban thuyét
minh Béo céo tai chinh.

Trach nhiém ciia Ban Giam déc

Ban Giam ddc Cong ty chiu trach nhiém vé viéc 1dp va trinh bay trung thyc va hop ly Béo céo tai chinh ctia Cong
ty theo Chudn muc ké toén, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phép ly c6 lién quan dén viéc
14p va trinh bay Bdo céo tai chinh va chiu trach nhiém v& kiém so4t ndi b ma Ban Gidm déc x4c dinh 1a cin thiét
dé dam bao cho viéc 1ap va trinh bay B4o cdo tai chinh khong cé sai s6t trong yéu do gian l4n hogic nhim Idn.

Trich nhiém cia Kiém todn vién

Tréch nhiém cuia chiing toi 12 dua ra y kién vé& Béo cdo tai chinh dua trén két qua cia cudc kiém toén. Chiing toi da
tién hanh kiém toan theo cdc Chudn muc kiém todn Viét Nam. Cac chufn muc nay yéu cdu ching toi tuan thi
chufn muc va cc quy dinh v& dao dirc nghé nghiép, 1ap ké hoach va thuc hién cude kiém todn dé dat duge sy dam
bao hgp Iy vé viéc liéu Béo cdo tai chinh clia Cong ty c6 con sai s6t trong yéu hay khong.

Cong viéc kiém toan bao gdm thwc hién céc thu tuc nhim thu thp céc bing chimg kiém toan vé cac sb liéu va
thuyét minh trén Béo céo tai chinh. Céc thi tuc kiém todn dugc lwa chon dua trén xét doan cua kiém toén vién, bao
gbm danh gia rii ro c6 sai sot trong yéu trong Béo cdo tai chinh do gian 14n hogc nhim In. Khi thyc hién dédnh gid
céc rii ro ndy, kidm todn vién da xem xét kiém sodt ndi by ctia Cong ty lién quan dén viéc 1ap va trinh bay Béo cdo
tai chinh trung thuc, hop 1y nhiim thiét k& cdc thu tuc kiém todn phil hgp véi tinh hinh thyc té, tuy nhién khong
nhim muyc dich dua ra y kién v& hiéu qua cta kiém soat ndi by clia Cong ty. Cong viéc kiém toan cling bao gdm
danh gié tinh thich hop clia céc chinh sach ké todn dugc 4p dung va tinh hop Iy cua cdc udce tinh ké toan ctia Ban
Giam déc ciing nhu dénh gié viéc trinh bay tdng thé Béo cdo tai chinh.

Chiing toi tin tuong ring cdc biing chimg kiém todn ma ching toi da thu thip dugc 1a dy da va thich hgp lam co
s& cho ¥ kién kiém toan ciia chiing toi.
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Y kién ciia Kiém todn vién

Theo ¥ kién cta ching toi, Bdo cdo tai chinh da phan énh trung thuc va hop 1y trén céc khia canh trong yéu tinh
hinh tai chinh ctia Céng ty Cd phin Cép nudc Nha Be tai ngay 31 thang 12 nam 2019, ciing nhu két qua hoat dong
kinh doanh va tinh hinh luu chuyén tién té cho nim tai chinh két thic ciing ngay, phit hop véi Chudn myc ké toén,
Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phép 1y ¢6 lién quan dén viéc 1ap va trinh bay Bdo céo tai
chinh,

TNHH Hing Kiém todn AASC

" Nguyén Thai
Phd Kiém ton vién
Gidly chimg nhén ding ky hanh nghé kiém toén Gidy ching nhan dang ky hanh nghé kiém toan
S6: 2434-2018-002-1 S6: 1623-2018-002-1

TP. H6 Chi Minh, ngay 30 thang 03 nam 2020



Cong ty Cb phian Cép nurée Nha Bé
1179 Nguyén Vin Linh, Khu phé 4, Phudng Tin Phong, Quén 7,
TP. HS Chi Minh

Bdo cdo tai chinh

Nim tai chinh két thic ngay 31/12/2019

Mia
sb

100

110
111
112

120
123

130
131
132
136
137

140
141

150
151
152

200

220
221
222
223
227
228
229

240
242

260
261
262

270

BANG CAN POI KE TOAN

Tai ngay 31 thdng 12 ndm 2019

A

TAI SAN Thmyte

minh
A. TAI SAN NGAN HAN
I. Tién va cdc khoin twong dwong tién 03
I. Tién
2. Céc khoan tuong duong tién
II. Péu tr tai chinh ngiin han 04
1. Diu tr nim gitr dén ngay dédo han
I11. Céc khodn phai thu ngdin han
1. Phai thu ngén han ctia khach hang 05
2. Tratrude cho ngudi ban ngin han 06
3. Phai thu ngén han khéc 07
4. Dy phong phai thu ngén han kho doi
IV. Hang tén kho 09

1. Hang ton kho

V. Taisan ngin han khac
1. Chi phi tra truée ngin han 13
2. Thué GTGT dugc khéu trir

B. TAI SAN DAI HAN

IL. Taisén cb dinh

1. Tai san c¢b dinh hiru hinh 11
- Nguyén gid

- Gid tri hao mon lup ké

2. Taisan cb dinh vo hinh 12
- Nguyén gia

- Gid tri hao mon luy ké

IV. Tai san dé dang dai han 10
1. Chi phi xdy dung co ban d& dang

VL. Tai siin dai han khic
1. Chi phi tra trude dai han 13
2. Tai san thué thu nhap hodn lai 3la

TONG CONG TAI SAN

31/12/2019 01/01/2019
VND VND
64.280.958.837 61.451.507.002
23.972.454.503 19.699.426.552
19.972.454.503 19.699.426.552
4.000.000.000 -
10.000.000.000 10.000.000.000
10.000.000.000 10.000.000.000
14.786.580.673 18.974.888.057
14.668.672.641 19.432.979.710
1.210.682.180 1.061.166.688
1.503.429.096 934.721.941

(2.596.203.244)

14.072.049.858
14.072.049.858

1.449.873.803
1.014.029.062
435.844.741

181.361.892.707

162.467.581.390
160.927.169.933
399.513.065.453
(238.583.895.520)
1.540.411.457
8.175.876.580
(6.635.465.123)

1.681.062.622

(2.453.980.282)

11.655.988.852
11.655.988.852

1.121.203.541
1.121.203.541

185.411.558.558

149.502.211.042
146.960.625.731
367.793.588.265
(220.832.962.534)
2.541.585.311
8.175.876.580
(5.634.291.269)

11.580.095.945

1.681.062.622 11.580.095.945
17.213.248.695 24.329.251.571
15.670.071.051 23.986.180.121
1.543.177.644 343.071.450
245.642.851.544 246.863.065.560




Cong ty C6 phian Cip nuwéc Nha Bé
1179 Nguyén Van Linh, Khu phé 4, Phudmg T4n Phong, Quén 7,

Bio cdo tai chinh

Nzm tai chinh két thic ngay 31/12/2019

TP. H6 Chi Minh
BANG CAN DPOI KE TOAN
Tai ngay 31 thang 12 ndm 2019
(tidp theo)
A

. R — - Thuyét 31/12/2019 01/01/2019

sb minh VND VND
300 C. NQ PHAI TRA 81.445.859.107 84.086.052.567
310 I Ngngin han 80.803.242.907 83.153.636.939
311 1. Phai tra ngudi ban ngén han 14 56.453.775.655 60.378.201.906
312 2. Ngudi mua tra tién trude ngin han 15 1.348.975.465 1.397.159.947
313 3. Thué va cic khoan phai nop Nha nude 16 10.848.655.010 7.626.065.175
314 4. Phai tra ngudi lao dong 7.442.792.219 11.388.378.795
315 5. Chi phi phai tra ngén han 17 2.346.664.894 82.506.690
319 6. Phaitra ngin han khéc 18 2.362.379.664 2.228.447.641
322 7. Quy khen thudng phc 1gi - 52.876.785
330 II. Ng daihan 642.616.200 932.415.628
337 1. Phai tra dai han khac 18 642.616.200 932.415.628
400 D. VON CHU SO HU'U 164.196.992.437 162.777.012.993
410 I Vbén chii sé hiru 19 164.196.992.437 162.777.012.993
411 1. Vén gop cua chi s¢ hiru 109.000.000.000 109.000.000.000
4lla C6 phiéu phé thong c6 quyén biéu quyét 109.000.000.000 109.000.000.000
414 2. Vén khac cia chi s& hiru 431.588.293 431.588.293
418 3. Quy déu tu phét trién 40.171.308.306 39.812.913.043
421 Loi nhudn sau thué chua phan phéi 14.594.095.838 13.532.511.657
421a LNST chira phén phéi lity ké dén cuéi ndm trude 1.024.251.094 2.009.383.604
421b LNST chiea phén phéi nam nay 13.569.844.744 11.523.128.053

440 TONG CONG NGUON VON

V& Thi Kim Loan

Ngudi lap

Vii Thi Thiiy Nga
K& toan truémg

245.642.851.544

246.863.065.560

Ly Thnh Tai
Giéim déc
TP. Ho Chi Minh, ngay 30 thdang 03 ném 2020



Béo cdo tai chinh
Nam tai chinh két thiic ngay 31/12/2019

Cong ty C6 phin Céip nuwée Nha Bé
1179 Nguyén Vian Linh, Khu phé 4, Phudmg Tan Phong, Quan 7,
TP. Hd Chi Minh

BAO CAO KET QUA HOAT PONG KINH DOANH

Nim 2019
Ma s TIRU Thyyét Nim 2019 Nim 2018
s6 minh
VND VND
01 1. Doanh thu bén hang va cung cép dich vu 23 665.003.499.231 641.789.512.161

02 2. Céckhoan giam trir doanh thu - -

10 3. Doanh thu thuin bin hang va cung cip dich vu 665.003.499.231 641.789.512.161
11 4. Gi4von hang bin 24 443.111.068.397 452.437.209.270
20 5. Lginhudn gdp vé bén hang va cung cip dich vu 221.892.430.834 189.352.302.891
21 6. Doanh thu hoat ddng tai chinh 25 865.175.962 825.284.071
22 7. Chi phi tai chinh & =
23 Trong do: Chi phi ldi vay - -
25 8. Chi phi ban hang 26 132.935.718.426 115.873.335.459
26 9. Chiphi quén ly doanh nghiép 27 72.164.174.289 59.713.886.640
30  10. Lgi nhuén thuén tir hoat dong kinh doanh 17.657.714.081 14.590.364.863
31 11. Thu nhép khac 28 1.079.932.505 575.904.743
32 12. Chi phi khac 29 764.705.257 561.388.994
40  13. L¢i nhufin khac 315.227.248 14.515.749
50 14. Téng lgi nhudn ké toan trude thué 17.972.941.329 14.604.880.612
51 15. Chi phi thué thu nhap doanh nghiép hién hanh 30 5.603.202.779 3.421.758.351
52 16. Chi phi thué thu nhap doanh nghiép hoan lai 31.b (1.200.106.194) (340.005.792)
60 17. Lgi nhudin sau thué thu nhip doanh nghigp 13.569.844.744 11.523.128.053
70  18. Lai co bén trén ¢b phiéu 32 1.245 1.057

e

Vo Thi Kim Loan Vii Thi Thuy Nga : !
Ngudi lap K& toan trudng Giam dbc
TP. Ho Chi Minh, ngéy 30 thang 03 ném 2020




Bdo cdo tai chinh
Nam tai chinh két thic ngay 31/12/2019

Céng ty Cd phin CAp nw6c Nha Be
1179 Nguyén Vin Linh, Khu phé 4, Phudng Tan Phong, Quén 7,

TP. H6 Chi Minh
BAO CAO LUU CHUYEN TIEN TE
Ndm 2019
(Theo phwong phdp gidn tiép)
£
T: CHi TIEU Tnl:?:;t Nim 2019 Niam 2018
VND VND
. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
01 1. Lginhudn truée thué 17.972.941.329 14.604.880.612
2. Diéu chinh cho cdc khoin
02 - Khéu hao tai san ¢d dinh va bét dong san dau tr 31.720.294.809 28.613.971.649
03 - Céckhoan du phong 142.222.962 629.899.862
05 - Lai, 18 tir hoat dong ddu tur (867.903.235) (828.657.889)
08 3. Lginhugn tic hoat dpng kinh doanh triwée thay 48.967.555.865 43.020.094.234
@6i von liru dpng
09 - Ting, giam cdc khoan phai thu 2.039.263.021 (8.209.952.938)
10 - Tang, giam hang ton kho (2.416.061.006) 3.498.618.654
11 - Tang, giam cac khoan phai tra (khong ké 1ai vay (2.044.668.414) (13.428.764.129)
phai tra, thué thu nhap doanh nghiép phai ngp)
12 - Tang, giam chi phi tra trude 8.423.283.549 (3.215.843.763)
15 - Thué thu nhdp doanh nghiép da nop (4.958.720.706) (1.891.948.316)
17 - Tién chi khac cho hoat dong kinh doanh (3.491.131.893) (3.432.914.074)
20  Luwu chuyén tién thuin ti hoat dpng kinh doanh 46.519.520.416 16.339.289.668
II. LUU CHUYEN TIEN TU HOAT PONG PAU TU
21 1. Tién chi d& mua sim, xdy dung tai san ¢ dinh va (34.786.631.834) (24.358.623.256)
cdc tai san dai han khac
22 2. Tién thu tir thanh Iy, nhurgng ban tai san cé dinh 2.727.273 61.555.636
va céc tai san dai han khac
23 3. Tién chi cho vay, mua céc cong cu ng ciia don vi - (10.000.000.000)
khac
24 4, Tién thu hdi cho vay, béan lai cic cong cu ng cia - 10.000.000.000
don vj khéc
27 5. Tién thu lai cho vay, ¢b tire va lgi nhudn duoc chia 1.244.436.236 809.282.930
30  Luu chuyén tién thuin tir hoat dpng déu tw (33.539.468.325) (23.487.784.690)

I35/ Z 2 o \e\



Cong ty C6 phin Cép nwéc Nha Bé
1179 Nguyén Van Linh, Khu phé 4, Phudng Téan Phong, Quén 7,

TP. Hb Chi Minh

Bio cdo tai chinh

Nim tai chinh két thiic ngay 31/12/2019

Ma  ChiTIRU
sb

(Theo phwong phdp gidn tiép)

Thuyét

BAO CAO LUU CHUYEN TIEN TE
Nim 2019

Nim 2019

Niim 2018

minh

III LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
36 1. Cbtirc, lgi nhudn di tra cho chii s& hiru

40 Luu chuyén tién thuén tic hogt dpng tai chinh

50 Luwu chuyén tién thuin trong niim

60  Tién va twong duong tién diu nim

61  Anh hudng cia thay dbi ty gia hdi dodi quy ddi ngoai t&

70  Tién va twong dwong tién cudi nim

e ——

VND

(8.707.024.140)
(8.707.024.140)

VND

(8.760.853.640)
(8.760.853.640)

4.273.027.951 (15.909.348.662)

19.699.426.552 35.608.775.214

/9;:: 23.972.454.503 19.699.426.552
1;’;{’0{- 'I :)_8»"‘&\
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V3 Thi Kim Loan
Ngudi 1dp

Vii Thj Thity Nga

Ké todn truong

TP. Hé Chi Minh, ngay 30 thang 03 ndam 2020



Céng ty Cb phin Cép nuéc Nha Bé Bio cdo tai chinh

1179 Nguyén Vin Linh, Khu phé 4, Phudng Tin Phong, Quén 7, Nam tai chinh két thic ngay 31/12/2019
TP. Hd Chi Minh

2.1

2.2

THUYET MINH BAO CAO TAI CHINH
Niam 2019

. PAC PIEM HOAT PONG CUA DOANH NGHIEP

Hinh thirc s& hiiu von

Cong ty C6 phin Cip nudc Nha Bé duge doanh nghiép duge ¢b phan hoa tir Téng Cong ty Cap nude Sai Gon —
Chi nhanh Cép nuéc Nha Be theo Quyét dinh s6 6659/QD-UBND ngay 30 thang 12 nam 2005 ciia Uy ban Nhén
dan Thanh phé H Chi Minh.,

Cong ty hoat dong theo Gidy chimg nhan ding ky doanh nghiép sé 4116000540 cdp lin ddu ngay 21 thang 10
niam 2005 va Gidy chimg nhén ding ky doanh nghiép sira ddi 14n 8 do S& K& hoach va Pau tu Thanh phd Hb Chi
Minh cép ngay 02 thang 05 nam 2018.

Tru s& chinh ciia Cong ty dugc dit tai: 1179 Nguyén Vin Linh, Khu phd 4, Phudng Tan Phong, Quén 7, TP. Hb
Chi Minh.

Vén diéu 1¢ clia Cong ty theo dang ky 1a 109.000.000.000 déng, vén diéu 1§ thuc gop dén ngay 31 thang 12 nam
2019 12 109.000.000.000 déng; tuong duong 10.900.000 ¢b phin, ménh gid mot ¢d phén 1a 10.000 dong.

Linh vue kinh doanh
Thuong mai, dich vu, xdy lip, kinh doanh bét dong san, san xuit nudc tinh khiét.

Nganh nghé kinh doanh
Hoat dgng chinh cia Cong ty la:
- Quan Iy, phét trién hé théng cép nude; cung tmg, kinh doanh nude sach cho nhu cu tiéu dung, san xuét;

- Tu vén xdy dung cdc cong trinh cip nudc, cong trinh din dung - cong nghiép (trir gidm sat, khao st cong
trinh);

- Xdy dyng cong trinh cfp thot nude. Lap dy 4n, thdm tra thiét ké. Tai 18p mat dudng dbi véi cac cong trinh
chuyén nganh cép nude va cac cong trinh khéc;

- Ban budn, ban 1é nude tinh khiét, vat tu, thiét bj nganh nudc, thiét bj loc nudc.

. CHE PO VA CHINH SACH KE TOAN AP DUNG TAI CONG TY

. Ky ké todn, don vi tién té sir dung trong ké todn

Ky ké todn nim cuia Cong ty theo nam duong lich bét ddu tir ngdy 01/01 va két thic vao ngdy 31/12 hang nim.

Pon vj tién t& sir dung trong ghi chép ké toan 12 dong Viét Nam (VND).

. Chuéin muc va Ché d§ ké todn dp dung

Ché do ké todn dp dung

Céng ty ap dung Ché do Ké toan doanh nghiép ban hanh theo Théng tu s6 200/2014/TT-BTC ngay 22/12/2014
ctia B Tai chinh va Thong tu s 53/2016/TT-BTC ngay 21/03/2016 cta Bo Tai chinh vé viée stra dbi, bd sung
mot sb didu ctia Thong tu sd 200/2014/TT-BTC.
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2.3

24

2.5

2.6

Tuyén bé vé viée tuan thii Chudn muc ké todn va Ché dg ké todn

Cong ty da 4p dung céc Chudn myc ké todn Viét Nam va céc viin ban huéng din Chudn myc do Nha nude da ban
hanh. Céc Bdo céo tai chinh duge 1ap va trinh bay theo diing moi quy dinh ctia timg chuén muyec, thong tu hudng
din thyc hién Chudn muc va Ché d6 ké toan doanh nghi¢p hién hanh dang 4p dung.

. Cong cu tai chinh

Ghi nhén ban ddu

Tai san tai chinh

Tai san tai chinh cia Cong ty bao gdm tién va cic khoan tuong duong tién, céc khoan phai thu khich hang va
phai thu khéc, cédc khoan cho vay. Tai thoi diém ghi nhan ban dAu, tai san tai chinh dugc xdc dinh theo gia
mua/chi phf phét hanh cdng céc chi phi phat sinh khac lién quan truc tiép dén viéc mua, phét hanh tai san tai
chinh do.

No phai tra tai chinh

No phai tra tai chinh ciia Cong ty bao gdm céc khoan phai tra ngudsi ban va phai tra khac. Tai thoi diém ghi nhén
lin dAu, cac khoan no phai tra tai chinh dugce xédc dinh theo gia phat hanh cng céc chi phi phét sinh lién quan
truc tiép dén viéc phét hanh ng phai tra ti chinh dé.

Gid tri sau ghi nhan ban ddu
Hién tai chua c6 céc quy dinh v& danh gi4 lai cong cy tai chinh sau ghi nhin ban dau.

. Tién va céc khoan twong dwong tién

Tién bao gdm tién mit tai quy, tién giri ngan hang khong ky han.

Céc khoan twong dwong tién 1a cac khoan dAu tu ngén han c6 thoi gian thu hdi khong qué 03 thang ké tir ngay
d4u tu, ¢6 tinh thanh khoan cao, ¢ kha ning chuyén dbi d& dang thanh céc lugng tién x4c dinh va khong c6
nhiéu rii ro trong chuyén ddi thanh tién.

. Ciic Khoan diu tw tai chinh

Cdc khodn déu t ném gitv dén ngay ddo han 1a cac khoan tién giri ngan hang c6 ky han duge ndm giir dén ngay
déo han véi muc dich thu 13i hang ky.

Dy phong giam gid ciia cic khoan dau tu nim gitr dén ngay déo han duge 1dp vao thoi diém cudi nam cin cir kha
néing thu hdi dé 1ap dy phong phai thu kho doi theo quy dinh cta phap lut.

. Céc khoin ng phai thu

Céc khoan phai thu dugc theo ddi chi tiét theo ky han phai thu, déi tugng phai thu, loai nguyén t¢ phai thu, va céc
yéu td khac theo nhu ciu quan ly cia Cong ty.

Dy phong ng phai thu khé doi duge trich 18p cho cdc khoan: ng phai thu qué han thanh toén ghi trong hop ddng
kinh té, cac khé u6c vay ng, cam két hgp dong hodc cam két ng va ng phai thu chua dén han thanh toan nhung
khé ¢6 kha niing thu hdi. Trong d6, viée trich 1ap dy phong ng phai thu qua han thanh toén dugce cin cir vao thoi
gian trd ng gc theo hop ddng mua ban ban déu, khong tinh dén viéc gia han ng gitta c4c bén va ng phai thu chua
dén han thanh toan nhung khach ng da lam vao tinh trang phd san hojic dang 1am thu tuc gidi thé, mét tich, bo
tron.
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2.7 .

2.8

2.9

2.10.

2.11

Hang ton kho

Hang tdn kho dugc ghi nhan ban du theo gia gbc bao gdm: chi phi mua, chi phi ché bién va céc chi phi lién quan
tryc tiép khac phét sinh dé c6 duge hang tdn kho ¢ dia diém va trang théi tai thoi diém ghi nhan ban ddu. Sau ghi
nhén ban ddu, tai thoi diém 14p Béo cdo tai chinh néu gi4 trj thudn c6 thé thyc hién duge cla hang ton kho thép
hon gi4 géc thi hang tdn kho dugc ghi nhan theo gié tri thuin c6 thé thyc hién duge.

Gié trj hang tdn kho dugc xéc dinh theo phuong phap binh quan gia quyén.

Hang tdn kho duge hach toan theo phuong phép ké khai thudng xuyén.

Phuong phép xac dinh gi4 tri san phim d& dang cudi ndm: Chi phi san xuét kinh doanh d¢& dang dugc tap hgp
theo chi phi phét sinh thure té cho timg loai san phim, dich vy chua hoan thanh.

Dy phong gidm gi4 hang tdn kho dugc 14p vao thdi diém cudi nam 1a sb chénh léch giira gid gdc cta hang tdn kho
I6m hon gid trj thudn c6 thé thyc hién dugc.

. Tai sian ¢b dinh

Tai san ¢b dinh hitu hinh, tai san c¢é dinh v6 hinh dugc ghi nhin ban déu theo gia gbc. Trong qué trinh sir dung,
ai san ¢6 dinh hiru hinh, tai san ¢d dinh vd hinh dugc ghi nhan theo nguyén gia, hao mon luy ké va gid tri con lai.

Khau hao tai san cd dinh duge trich theo phuong phép dudng thing véi thoi gian khdu hao dugce ude tinh nhu
sau:

- Nha cira, vt kién trac 06-25 nim
- M4y méc, thiét b 05-10 nam
- Phuong tién véan tai 06-10 nam
- Thiét bj van phong 05-10 nim
- Phin mém quan ly 03-05 ndm

. Chi phi xdy dyng co bin dé dang

Chi phi x4y dyng co ban d& dang bao gdm tai san cb dinh dang mua sim va xdy dyng ma chua hoan thanh tai
ngdy két thic ky ké toan nam va duge ghi nhén theo gid gbe. Chi phi ndy bao gdm céc chi phi vé& xay dyng, Idp
dat may moc thiét b va céc chi phi tryc tiép khéc. Chi phi xdy dyng co ban d& dang chi dugc tinh khdu hao khi
céc 1ai san ndy hoan thanh va dua vao sir dung.

Thug hoat dong
Thué hoat ddng 12 logi hinh thué tai san ¢b dinh ma phan I6n rii ro va lgi ich ghn lién v6i quyén s& hitu cia ti

san thudc vé bén cho thué. Khoan thanh toén duéi hinh thire thué hoat dong dugc hach todn véo béo cdo két qua
hoat dong kinh doanh theo phuong phép dudmg théng dya trén thoi han thué hoat dong.

. Chi phi tra trudc

Céc chi phi da phat sinh lién quan dén két qua hoat ddng san xuét kinh doanh cta nhiéu ky ké todn dugc hach
toén vao chi phi tra truée d& phan bd din vao két qua hoat dong kinh doanh trong céc ky ké todn sau.

Viéc tinh va phan bé chi phi tra tru6c dai han vao chi phi san xuft kinh doanh timg ky ké todn dugc cin cir vao
tinh chat, mrc d timg loai chi phi dé lya chon phuwong phap va tiéu thirc phan b hop 1y. Chi phi tré trude duge
phan bd din vao chi phi san xuét kinh doanh theo phuong phap dudng thing.
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2.12.

2.13

2.14.

Cic khoédn ng phai tra

Céc khoan ng phai tra duge theo ddi theo ky han phai tra, ddi tugng phai tra, loai nguyén té phai tra va cde yéu t
khéc theo nhu ciu quan ly ciia Céng ty.

. Vén chii s& hiu

Vén déu tur ciia cht s& hitu duge ghi nhén theo s6 von thyc gop cia chu s& hiru.

Vén khac thude Vén chi s& hiru phan 4nh sd vén kinh doanh dugc hinh thanh do bd sung tir két qua hoat dong
kinh doanh hogc do duge tang, biéu, tai trg, danh gié lai tai san (néu dugc phép ghi ting, giam Vén dau tu ciia
chu s¢ hiru).

Loi nhudn sau thué chua phéan phdi phan énh két qua kinh doanh (13, 13) sau thué thu nhip doanh nghigp va tinh
hinh phén chia lgi nhuan hotic xir Iy 13 ciia Cong ty. Trudmg hop tra ¢d tirc, lgi nhudn cho chi s& hiru qué mirc sé
loi nhudn sau thué chua phéan phéi duge ghi nhan nhu trudmg hop giam vdn gop. Loi nhuan sau thué chua phin
phdi c6 thé duge chia cho cdc nha déu tr dya trén ty 1¢ gop von sau khi duge Pai hoi dong cd dong phé duyét va
sau khi da trich lap céc quy theo Diéu 18 Cong ty va cac quy dinh ctia phép ludt Viét Nam.

Cong ty trich 1ap cdc quy sau tir lgi nhugn thudn sau thué thu nhip doanh nghi¢p ciia Cong ty theo d& nghj cia

Hoi ddng quan tri va dugc cac ¢d dong phé duyét tai Dai hoi ddng cb dong thudng nién:

- Quy diu tu phét trién: Qu¥ nay duge trich lap nhdm phuc vu viéc mé rong hoat dong hodc ddu tu chidu sau
cta Cong ty.

- Quy khen thudng, phiic lgi va Quy khen thuéng Ban diéu hanh: Quy ndy duge trich 1dp dé khen thuong,
khuyén khich vat chit, dem lai lgi ich chung va nang cao phiic lgi cho c6ng nhan vién va dugc trinh bay nhu
mot khoan phai tra trén Bang can déi ké toén Béo cdo tai chinh.

Cb tire phai tra cho céc cb dong duge ghi nhén 12 khoan phai tra trén Bang Cén ddi ké toén cua Cong ty sau khi
c6 thong béo chia ¢ tirc ciia Hi ddng Quan tri Cong ty va thdng bdo ngay chét quyén nhén ¢b tire cua Trung
tdm Luu ky chimg khodn Viét Nam.

Doanh thu

Doanh thu ban hang

Doanh thu bén hang dugc ghi nhén khi ddng thoi théa man cée diéu kign sau:

- Phén I6n riii ro va lgi ich gén lidn véi quyén s& hiru san phim hodc hang hoa da duge chuyén giao cho ngudi
mua;

- Cong ty khong con nim giir quyén quan ly hing héa nhu ngudi s¢ hiru hang héa hogic quyén kiém sodt hang
hoa;

- Doanh thu duge x4c dinh tuong dbi chic chin;

- Cong ty da thu dugc hodc s& thu duge lgi ich kinh té tir giao dich bén hang;

- Xac dinh dugc chi phi lién quan dén giao dich bén hang.

Doanh thu cung cdp dich vu

Doanh thu cung cdp dich vu dugc ghi nhén khi dong thoi théa man céc diéu kién sau:

- Doanh thu duge xac dinh twong dbi chic chin;

- C6 kha ning thu duge loi ich kinh té tir giao dich cung cép dich vu d6;

- Xéc dinh dugc phin cong viéc da hoan thanh vao ngay 1ap Bang cén di ké toan;

- Xéc dinh dugc chi phi phat sinh cho giao dich va chi phi dé hoan thanh giao dich cung cép dich vy dé.

cank ’//
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2.15

2.16 .

a)

b)

c)

d)

Phén cong viéc cung cép dich vy da hoan thanh dugc xac dinh theo phuong phap déanh gid cong vigc hoan thanh.

Doanh thu cho thué hoat dong

Doanh thu cho thué hoat déng 14 doanh thu cho thué van phong dugce ghi nhén vao bdo cdo két qua hoat dong
kinh doanh theo phuong phép dudng thing trong sudt thoi han cho thué theo quy dinh clia hop dong thué.

Doanh thu hoat déng tai chinh

Doanh thu phit sinh tir tidn 1i, tién ban quyén, ¢ tirc, lgi nhufin dugc chia va céc khoan doanh thu hoat dong tai
chinh khéc duge ghi nhan khi thoa man ddng thi hai (2) diéu kién sau:

- C6 kha nang thu dugc 1gi ich kinh té tir giao dich do;

- Doanh thu dugc xéc dinh twrong déi chic chin.

. Gi# vbn hang ban

Gid vén hang ban trong ndm dugc ghi nhin phu hop v6i doanh thu phdt sinh trong ndm va dam bao tudn thu
nguyén tic than trong. Céc truomg hgp hao hut vat tu hang héa vuot dinh mire, chi phi vugt dinh mirc binh
thudmg, hang tdn kho bj mét mat sau khi da trir di phin trach nhiém cua tap thé, cd nhén co lién quan,... dugce ghi
nhén ddy du, kip thoi vao gid vén hang ban trong nam.

Thué thu nhip doanh nghié¢p

Tai san thué thu nhap hoan lai

Tai san thué thu nhap hodn lai duge x4c dinh dya trén téng chénh I&ch tam thi duge khdu trir va gid trj duge
khéu trir chuyén sang ky sau cta céc khoan 13 tinh thué va wu dai thué chua sir dung.

Tai san thué TNDN hodn lai dugc xdc dinh theo thué sudt thué TNDN hién hanh, dya trén cac mire thué sudt va
ludt thué c6 hiéu lyc vao ngay két thic nim tai chinh.

Chi phi thué TNDN hién hanh
Chi phi thué TNDN hién hanh duge xdc dinh trén co s& thu nhdp chiu thué trong nam va thué suét thué TNDN
trong ndm tai chinh hi¢n hanh.

Chi phi thué TNDN hoan lai duge xéc dinh trén co 5o s6 chénh léch tam thai duge khéu trir, s6 chénh 1éch tam
thori chiu thué va thué sudt thué TNDN.

Khong b trir chi phi thué TNDN hién hanh véi chi phi thué TNDN hoan lai.

Uu dai thué

Cong ty duge huong wu dai thué déi voi thu nhap thude linh vie hoat dgng khai théc trén hé théng cdp nudc
phuc vu sinh hoat, cong nghiép: Tir ky tinh thué nim 2009, Cong ty dp dung wu dai thué theo Thong tu
130/2008/TT-BTC ngdy 26/12/2008 ctia B Tai chinh, Cong ty dugc dp dung mirc thué sudt wu dai diu wr 10%
trong th&i han 13 ndm con lai tir nim 2009 dén naim 2021 va giam 50% sb thué phai ngp trong vong 9 nam (tir
nam 2009 dén nam 2017).

Thué sudt thué TNDN nam hién hanh

P4i v6i thu nhap duge wu dai thué: Cong ty ap dung mure thué sudt 10%.

P&i vi thu nhap thude linh vire hoat dong tai chinh, thu nhdp khac: Cong ty 4p dung mirc thué sudt thué TNDN
12 20% cho ném tai chinh két thic ngdy 31 thang 12 nam 2019.
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2.17.

2.18.

Lai trén cb phiéu

Lai co ban trén cb phiéu duge tinh bing céch chia lgi nhuan hoic 18 sau thué phén bd cho ¢b dong s hiru ¢b
phiéu phé thong ciia Cong ty (sau khi d diéu chinh cho vic trich 14p Quy khen thudng, phic lgi va Quy khen
thuémg Ban diu hanh) cho s6 lugng binh quan gia quyén ctia s6 cd phiéu phd thong dang luu hanh trong nam.

Céc bén lién quan

Céc bén duge coi 12 lién quan néu bén d6 c6 kha ning kiém sodt hogic c6 anh hudng dang ké dbi véi bén kia

trong vide ra quyét dinh vé cdc chinh séch tai chinh va hoat dong. Céc bén lién quan ctia Cong ty bao gdm:

- Cac doanh nghiép tryc tiép hay gian tiép qua mt hojic nhiéu trung gian c6 quyén kiém soat Cong ty hodc
chiu su kiém soét ciia Cong ty, hodic cing chung sy kiém sodt v&i Cong ty, bao gbm cé cdng ty me, cong ty
con va cong ty lién két;

- Céc cé nhan truc tiép hofic gidn tiép ndm quyén biéu quyét cia Cong ty ma c6 anh huéng déng ké dbi véi
Coéng ty, nhitg nhén sy quan Iy chi chét ciia Cong ty, nhimg thanh vién mét thiét trong gia dinh ciia céc ca
nhén nay;

- Cac doanh nghiép do c4c cé nhan néu trén ndm truc tiép hodc gidn tiép phin quan trong quyén biéu quyét
hodic ¢ anh huéng dang ké tdi cdc doanh nghiép nay.

Trong viéc xem xét timg méi quan hé cia cac bén lién quan d& phyc vy cho viéc 1ap va trinh bay Béo cdo tai
chinh, Céng ty chi ¥ t&i ban chét ctia mdi quan hé hon 1a hinh thitc phép Iy cua cac quan hé d6.

. Thong tin bg phéin

Hoat dgng kinh doanh chinh cila Cong ty 1a cung cép nurde sach va dién ra chu yéu tai Thanh phd Hé Chi Minh.
Do d6, Cong ty khéng trinh bay Béo céo bd phan theo linh vue kinh doanh va theo khu vyc dia ly.

. TIEN VA CAC KHOAN TUONG PUONG TIEN

31/12/2019 01/01/2019

VND VND

Tién mat 151.149.067 23.182.945
Tién giri ngan hang khong ky han 19.821.305.436 19.676.243.607
Céc khoan tuong duong tién (*) 4.000.000.000 -
23.972.454.503 19.699.426.552

(*) Tai ngay 31/12/2019, céc khoan turong duong tién 12 tién giri c6 ky han 01 thang c6 gid tri 4.000.000.000
VND durge giri tai Ngén hang Nong nghiép va Phat trién Nong thon Viét Nam - Phong giao djch Hoa Binh véi lai
sufit 5%/nam.

. CAC KHOAN PAU TU TAI CHINH

Piu tw n&m giir dén ngay ddo han

31/12/2019 01/01/2019
Gia goc Dy phong Gié goc Dy phong
VND VND VND VND
- Tién giri co ky 10.000.000.000 - 10.000.000.000 -
han (*)
10.000.000.000 - 10.000.000.000 -

(*) Tai ngay 31/12/2019, dau tu ném giir dén ngy déo han 1a khoan tién g c6 ky han 06 thang c6 gid trj 10 ty
VND dugc gtri tai Ngan hang TMCP Sai Gon - Chi nhanh Tén Binh vdi 1di sudt 7,1%/nam.
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Nam tai chinh két thic ngay 31/12/2019

5 . PHAI THU CUA KHACH HANG NGAN HAN

a) Phii thu ciia khéch hang chi tiét theo khach hang ¢6 so du 16n
- Khach hang sir dung nudc sach
- Khach hang sir dung dich vu nudc sach (thay gan ddng hd nuéc, sira
chira...)
- Khach hang thué van phong
- Khach hang nuéc Sawanew
- Phai thu céc khach hang khac

b) Phai thu khdch hang la cdc bén lién quan
(Xem thong tin chi tiét tai thuyét minh 36)

6 . TRA TRUOGC CHO NGUOI BAN NGAN HAN

- Trung tdm Cdng nghé thong tin Dia ly

- Céng ty TNHH San xuit va Xay dung Nhén Viét

- Céng ty TNHH Thuong mai Dich vu Huy Hiéu Khanh
- Céng ty C phan Cong nghé Viét A

- Céc khoan tra trude cho ngudi ban khac

31/12/2019 01/01/2019
Gia tri Du phong Gia tri Du phong
VND VND VND VND

13.234.874.865
886.836.141

(2.401.704.264)

16.871.273.050
1.636.419.223

(2.259.481.302)

62.373.641 - 174.760.818 -

470.518.600 - 732.667.400 -

14.069.394 - 17.859.219 -

14.668.672.641 (2.401.704.264) 19.432.979.710 (2.259.481.302)

196.960.592 - 222.542.674 -
31/12/2019 01/01/2019

Gia tri Du phong Gid tri Du phong

VND VND VND VND

335.500.000 - 335.500.000 -

- - 276.133.148 -

200.000.000 - - -

228.750.000 - - -

446.432.180 (194.498.980) 449.533.540 (194.498.980)

1.210.682.180 (194.498.980) 1.061.166.688 (194.498.980)
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Bio cdo tai chinh

Nam tai chinh két thic ngay 31/12/2019

7 . PHAI THU NGAN HAN KHAC

31/12/2019 01/01/2019
Gia tri Du phong Gia tri Dy phong
VND VND VND VND
Phéi thu vé 1ai tién 292.657.534 . 671.917.808
guri
Tam (mg 175.000.000 s 4 .
Ky cuge, ky quy 150.000.000 - 168.087.185 2
Céac khpém phai thu 877.381.754 - - -
Bao hiém xa hdi
Phai thu khéc 8.389.808 - 94.716.948 .
1.503.429.096 - 934.721.941 -
8 .NOXAU
31/12/2019 01/01/2019
Gié goc Gid tr 6 tt}é Gia goc Gié tri c6 thé
thu hdi thu hoi
VND VND VND VND

Téng gid tri cac khoan phai thu, cho vay qué han thanh toan hodic chua qué han nhung kh6 c6 kha nang thu hoi

Doanh nghiép 194.498.980 - 194.498.980 -

- Céng ty TNHH Co khi Diic 101.442.000 - 101.442.000 -
hop kim Thinh Hung

- Céng tyv TNHH San xudt 60.883.300 - 60.883.300 -
Manh Dire

- Cong ty Co6 phdn Gia Phdt 32.173.680 - 32.173.680 -
Hai Phong

Khach 1é 2.524.188.045 122.483.781 2.576.474.580 316.993.278

- Nam 2010 45.114.315 - 45.114.315 -

- Nam 2011 66.350.025 - 66.751.125 -

- Nam 2012 134.600.445 - 136.447.185 -

- Ndm 2013 219.919.980 - 219.919.980 -

- Nam 2014 714.693.315 - 714.803.775

- Nam 2015 611.619.120 - 612.174.780 -

- Ndam 2016 323.611.575 - 368.192.160 110.457.648

- Nam 2017 408.279.270 122.483.781 413.071.260 206.535.630

2.718.687.025 122.483.781 2.770.973.560 316.993.278




Céng ty C6 phin Cép nuwée Nha Be
1179 Nguyén Vin Linh, Khu phd 4, Phudmg Tan Phong, Quan 7,
TP. H6 Chi Minh

Bio cdo tai chinh

Niim tai chinh két thiic ngay 31/12/2019

9

10

. HANG TON KHO

31/12/2019 01/01/2019
Gia gbe Du phong Gid gbc Du phong
VND VND VND VND
Nguyén liéu, vat 12.407.630.042 - 9.919.273.661
ligu
Céng cu, dung cu 48.010.692 - 199.638.256 -
Chi phi san xudt 1.579.349.199 - 1.480.835.595 .
kinh doanh d&
dang
Thanh phdm 37.059.925 - 56.241.340 -
14.072.049.858 - 11.655.988.852 -
. CHI PHi XAY DUNG CO BAN DO DANG
31/12/2019 01/01/2019
VND VND
- Phat trién mang ludi cip nudc 777.681.574 3.245.878.230
- Di doi hé théng cdp nudc, xir 1y giao cit 329.246.992 5.586.197.131
Xay dung him ddng hé tong . 200.516.825
- Cong tac giam nudc khong doanh thu 380.993.600 475.993.600
- Thay dai xdm va éng nhanh 193.140.456 137.984.330
- Chi phi stra chira ng muc = 1.933.525.829

1.681.062.622

11.580.095.945




Cong ty Co phin Céip nuée Nha Be
1179 Nguy&n Van Linh, Khu phd 4, Phudng Tan Phong, Quan 7, TP. H Chi Minh

Bao cio tai chinh

Nam tai chinh két thic ngay 31/12/2019

11

12

. TAI SAN CO PINH HU'U HINH

Nguyén gia

S6 du ddu nam

- Mua trong ndm

- Piu tr xdy dung co ban hoan thanh
- Thanh ly, nhugng ban

S6 du cudi nim

Gia tri hao mon lay ké
S6 dur du nim

- Khéu hao trong nim

- Thanh ly, nhugng ban
S6 dur cudi nim

Gia tri con lai

Tai ngay d4u nim

Tai ngay cudi nim

Trong dé:

Nha cira, vat kién

Phuong tién vén tai,

Thiét bi, dung cu

tlic May méc, thiét bi truyén dfin quin ¥ Tai san co dinh khéc Cong

VND VND VND VND VND VND
27.521.530.209 27.785.140.545 307.865.845.379 4.357.448.132 263.624.000 367.793.588.265
- 3.925.147.273 - 1.570.649.091 - 5.495.796.364

- - 39.189.868.793 - - 39.189.868.793

- (429.999.522) (12.536.188.447) - - (12.966.187.969)
27.521.530.209 31.280.288.296 334.519.525.725 5.928.097.223 263.624.000 399.513.065.453
12.569.864.135 14.135.191.347 191.022.165.901 2.842.117.151 263.624.000 220.832.962.534
1.210.648.224 4.145.220.877 24.804.957.394 558.294.460 - 30.719.120.955

- (429.999.522) (12.536.188.447) - - (12.966.187.969)
13.780.512.359 17.850.412.702 203.290.934.848 3.400.411.611 263.624.000 238.585.895.520
14.951.666.074 13.649.949.198 116.843.679.478 1.515.330.981 - 146.960.625.731

13.741.017.850

13.429.875.594

131.228.590.877

2.527.685.612

160.927.169.933

- Nguyén gia TSCP cubi nam da khdu hao hét nhung van con sir dung: 119.327.155.960 VND.

. TAI SAN CO PINH VO HINH

Tai ngay 31/12/2019, tai san cb dinh v6 hinh clia Cong ty la phin mém may tinh véi nguyén gia va gia tri hao mon lity ké lan lugt 4 8.175.876.580 VND va 6.635.465.123 VND. Chi
phi khiu hao da két chuyén vao két qua kinh doanh trong nam 1a 1.001.173.854 VND.

Trong d6: Nguyén gia tai san ¢b dinh v6 hinh cudi ndm da khiu hao hét nhung van con sir dung: 4.397.786.580 VND.

W3R e &=
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Cong ty C6 phin Cip nuéc Nha Bé
1179 Nguyén Vin Linh, Khu phé 4, Phudng Tén Phong, Quén 7,
TP. Hb Chi Minh

Bio cdo tai chinh

Nam tai chinh két thiic ngay 31/12/2019

13

a)

b)

14

a)

b)

15

. CHI PHi TRA TRUOC

Ngiin han

Chi phi bao hiém nhan tho
Cong cu dung cu xut diing

Dai han

Chi phi gin ddng hd nuéc

Chi phi sira chita TSCD

Chi phi tra trude dai han khéc

. PHAI TRA NGUOI BAN NGAN HAN

- Téng Céng ty
Cép nudc Sai Gon
TNHH MTV

- Cong ty TNHH
B.T.P

31/12/2019 01/01/2019
VND VND
6.004.000 587.545
1.008.025.062 1.120.615.996

1.014.029.062

1.121.203.541

13.651.077.276
328.237.458
1.690.756.317

18.062.744.258
3.813.273.914
2.110.161.949

15.670.071.051

23.986.180.121

31/12/2019 01/01/2019
Gia tri S6 ¢6 kha nang tra Gid tri S0 ¢6 kha ning tra
no ng
VND VND VND VND

Phii tri ngudi bén chi tiét theo nha cung cép ¢6 s6 du 16m

43.086.612.082 43.086.612.082 48.907.593.407 48.907.593.407
825.660.000 825.660.000 - -
534.050.000 534.050.000 1.990.227.250 1.990.227.250

- Cong ty TNHH
Thuong mai N.T.P
- Phai tra cac ddi
tuong khac

Phai tra nguoi
ban 14 cdc bén lién
quan

(Xem thong tin chi tiét tai thuyét minh 36)

12.007.453.573

12.007.453.573

9.480.381.249

9.480.381.249

56.453.775.655

56.453.775.655

60.378.201.906

60.378.201.906

. NGUOT MUA TRA TIEN TRUGC NGAN HAN

- Tra trude dich vu ddng hd nuéc

- Cac khoan ngudi mua tra tién trude khac

43.086.612.082 43.086.612.082 48.907.593.407 48.907.593.407
31/12/2019 01/01/2019

VND VND

1.311.471.029 1.356.818.835

37.504.436 40.341.112

21

1.348.975.465

1.397.159.947




Céng ty Cb phin Cip nuwéc Nha Bé

1179 Nguyén Van Linh, Khu phé 4, Phuomg Tan Phong, Quén 7, TP. Hd Chi Minh

Bi#o céo tai chinh

Nam tai chinh két thic ngay 31/12/2019

16 . THUE VA CAC KHOAN PHAI NQP NHA NUGC

Thué Gia tri gia ting -
Thué Thu nhép doanh nghiép -
Thué Thu nhdp ¢4 nhan -
Thué Nha dét, Tién thué dit 5
Céc loai thué khac -
Phi, 1€ phi va cdc khoan phai ndp khac -

Sbphai thu ddunim  S&phdingp dlunsm  SOPhAindpmong SORthycnOpEONE op by cufinm e
nam ndm nam

VND VND VND VND VND VND

30.459.937 4.108.318.355 4.138.778.292 ; -

2.401.334.974 5.603.202.779 4.958.720.706 : 3.045.817.047

435.334.140 2.411.258.415 1.679.452.764 - 1.167.139.791

s 6.987.685.444 5.702.928.108 3 1.284.757.336

11.596.189 52.416.875 11.596.189 ; 52.416.875

4.747.339.935 57.983.630.865 57.432.446.839 g 5.298.523.961

- 7.626.065.175 77.146.512.733 73.923.922.898 ; 10.848.655.010

Quyét toan thué cia Cong ty s& chiu sy kiém tra ciia co quan thué. Do viée 4p dung ludt va cic quy dinh vé thué déi v&i nhidu loai giao dich khac nhau c6 thé duoc giai thich theo
nhiéu cach khéc nhau, sé thué dugc trinh bay trén Béo cdo tai chinh c6 thé bi thay déi theo quyét dinh cuia co quan thué,.

17 . CHI PHI PHAI TRA

- Trich trude tién giao lwu hop mat cudi nam
- Trich trudc tién dién thoai
- Chi phi phai tra khéac

31/12/2019 01/01/2019

VND VND

1.170.000.000 -

26.304.190 -

1.150.360.704 82.506.690

2.346.664.894 82.506.690
s n"‘ —_
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Céng ty Cé phin Céip nwée Nha Be
1179 Nguyén Van Linh, Khu phé 4, Phudmg T4n Phong, Quén 7,
TP. Hd Chi Minh

Bio cdo tai chinh

Nam tai chinh két thic ngay 31/12/2019

18 .PHAI TRA KHAC

a) Ngin han

- Kinh phi cong doan

- Phai tra v& ¢b phén hoa

- Nhan ky quy, ky cuge ngin han

- Cb tirc, loi nhudn phai tra

- Phai tra kinh phi Pang

- Phai tra tién bao lanh thyc hién hgp dong
- Phai tra céc khoan bao hiém

- Phai tra ¢dn bd nhén vién

- Cac khoan phai tra, phai ndp khéac

b) Daihan
- Nhién ky quy, ky cuge dai han

23

31/12/2019 01/01/2019
VND VND
78.823.105 -
343.204.668 343.204.668
771.022.000 640.022.000
788.220.075 775.244.215
47.802.166 36.340.071
66.803.995 103.083.393
- 7.339.331
38.459.430 38.459.430
228.044.225 284.754.533
2.362.379.664 2.228.447.641
642.616.200 932.415.628
642.616.200 932.415.628

- 2 o \su



Céng ty Cb phin Céip nwée Nha Bé
1179 Nguyén Vin Linh, Khu phé 4, Phuong Téan Phong, Quén 7, TP. Hd Chi Minh

Bio cio tai chinh

Nam tai chinh két thic ngay 31/12/2019

19
a)

. VON CHU SO HU'U

Béng dbi chiéu bién ddng cia von chii s¢' hiru

$6 du d4u nim truéde

Lai trong ndm trudc

Trich 1ap Quy dau tu phat trién

Trich ldp Quy khen thudng, phic lgi

Trich 1dp Quy khen thudéng ban quan 1y, ban diéu hanh
Chia ¢ tirc nam 2017

S6 duw cudi nim truée

S$6 du ddu nim nay

Laii trong ndm nay

Trich lap Quy dau tur phét trién

Trich ldp Quy khen thuong, phuc lgi

Trich ldp Quy khen thuong ban quén 1y, ban diéu hanh
Chia cb tirc nam 2018

S$6 dur cudi nim nay

Vén dau tu ctia chi Vén khéc cua Quy diu tur phit  Loi nhuan chua phan Cing
s& hiru chti sé hiru trién phéi

VND VND VND VND VND

109.000.000.000 431.588.293 37.963.761.925 15.890.784.722 163.286.134.940

- « - 11.523.128.053 11.523.128.053

- - 1.849.151.118 (1.849.151.118) -

= = 2 (3.000.000.000) (3.000.000.000)

- . . (312.250.000) (312.250.000)

s 5 - (8.720.000.000) (8.720.000.000)

109.000.000.000 431.588.293 39.812.913.043 13.532.511.657 162.777.012.993

109.000.000.000 431.588.293 39.812.913.043 13.532.511.657 162.777.012.993

- . . 13.569.844.744 13.569.844.744

5 . 358.395.263 (358.395.263) .

« . x (3.068.552.800) (3.068.552.800)

. . - (361.312.500) (361.312.500)

5 @ < (8.720.000.000) (8.720.000.000)

109.000.000.000 431.588.293 40.171.308.306 14.594.095.838 164.196.992.437

24 _
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Cong ty C6 phin Cip nwée Nha Bé

1179 Nguyén Van Linh, Khu ph 4, Phudng Tén Phong, Quén 7,

TP. Hb Chi Minh

Bio cdo tai chinh
Nam tai chinh két thiic ngay 31/12/2019

b)

d)

Theo Nghi quyét ctia Dai hoi ddng cd dong sb 01/2019/NQ-DHDCD ngay 24 théang 04 nam 2019, Céng ty cong

b6 viéc phan phéi lgi nhudn nam 2018 nhu sau:

Ty lé Sb tién
(%) VND
Két qua kinh doanh sau thué nam 2018 11.523.128.053
Loi nhudn cde ndm trede dé lai 2.009.383.604
Téng lgi nhudn diing dé phan phéi 100,00 13.532.511.657
Trich Quy déu tu phat trién 2,65 358.395.263
Trich 1ap Quy khen thudng, phic lgi 22,68 3.068.552.800
Trich 1dp Quy khen thudng ban quan ly, ban diéu hanh 2,67 361.312.500
Chi tra ¢ tirc 64,44 8.720.000.000
(twong (g mdi cb phin nhén 800 dong)
Loi nhudn chua phén phéi 7,57 1.024.251.094
Chi tiét vbn dAu tw ciia chii s¢ hitu
Ty 18 Cudi nam Ty 1é Déu nim
(%) VND (%) VND
- Tbng Cong ty clp nudc Sai Gon 53,44 58.252.700.000 53,44 58.252.700.000
TNHH MTV
- Codng ty C6 phin Co dién lanh 20,02 21.821.000.000 20,02 21.821.000.000
- Ngén hang TMCP Péng A 10,00 10.900.000.000 10,00 10.900.000.000
- Céc cb dong khac 16,54 18.026.300.000 16,54 18.026.300.000
100 109.000.000.000 100 109.000.000.000
Cic giao dich vé vbn véi cic chii s& hiru va phin phdi ¢b tire, chia lgi nhudn
Nim 2019 Nim 2018
VND VND
Vén dau tu cta chi s hitu
- Von gép ddu nam 109.000.000.000 109.000.000.000
- Vén gop cudi nam 109.000.000.000 109.000.000.000
C tirc, lgi nhugn
- C6 tike, loi nhudn phai tra dau nam 775.244.215 816.097.855
+ Cb tirc, lgi nhudn chia trén lgi nhudn nim trude 8.720.000.000 8.720.000.000

- C6 tike, loi nhugn da chi tra bang tién
+ Cb tire, loi nhuan chia trén lgi nhudn nim trudc
- C6 tire, loi nhudn con phai tra cudi nam

Cb phiéu

86 lugng c phiéu dang ky phat hanh

S lugng ¢b phiéu da ban ra cong ching

- C6 phiéu phé théng

S6 lugng cb phiéu dang luu hanh

- Co phiéu phé thong

Ménh gia cd phiéu dang lwu hanh 10.000 VND/cb phin

25

(8.7007.024.140)
(8.707.024.140)

(8.760.853.640)
(8.760.853.640)

788.220.075 775.244.215
31/12/2019 01/01/2019
10.900.000 10.900.000
10.900.000 10.900.000
10.900.000 10.900.000
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—

o) =-



Bdo cdo tai chinh
Nam tai chinh két thic ngay 31/12/2019

Cong ty C6 phian Cip nwée Nha Bé
1179 Nguyén Van Linh, Khu phd 4, Phudmg Tan Phong, Quén 7,
TP. H& Chi Minh

e) Cic quy cong ty

31/12/2019 01/01/2019

VND VND

Quy déu tu phat trién 40.171.308.306 39.812.913.043
40.171.308.306 39.812.913.043

20 .CAC KHOAN MUC NGOAI BANG CAN POI KE TOAN VA CAM KET THUE HOAT PONG
Thué hoat djng
Cong ty ky cac hop ddng thué dét khong hiy ngang tra tién hiing nam, cy thé nhu sau:

Dia diém thué Muc dich sir dung  Théi han thu@ Dién tich dét (m?)
- S6 470 Huynh Tén Phat, phuong Binh ~ Tram bom 50 nam ké tir ngay 1.170,3
Thudn, quan 7, TP. HS Chi Minh 02/01/2007
-S6 1179 Nguyn Van Linh, phudmg  Tru sé Cong ty 50 nam ké tir ngay 5.015.0
Tén Phong, quén 7, TP. Hd Chi Minh 21/05/2004
23 . TONG DOANH THU BAN HANG VA CUNG CAP DICH VU
Nim 2019 Nim 2018
VND VND
Doanh thu cung cip nude sach 655.134.941.032 627.631.699.742
Doanh thu dich vy nuée sach (thay gin DPHN, stra chira...) 3.192.536.468 6.673.045.522
Doanh thu nud¢c Sawanew 5.512.811.581 5.300.828.866
Doanh thu cung cép dich vu cho thué van phong 985.525.731 1.239.152.053
Doanh thu khac 177.684.419 944.785.978
665.003.499.231 641.789.512.161
Trong d6: Doanh thu ddi véi céc bén lién quan 534.327.272 390.955.033
(Xem thong tin chi tiét tai thuyét minh sé 36.)
24 . GIA VON HANG BAN
Nim 2019 Niam 2018
VND VND
Gié vn cung cdp nuée sach 436.499.867.909 443.018.909.577
Gid vén dich vu nudc sach (thay gén DHN, stra chira...) 2.734.883.281 5.930.314.594
Gia vén nudc Sawanew 3.087.452.399 2.822.563.754
Gid vén dich vu cho thué van phong 653.115.782 601.869.603
Gid vén khéc 135.749.026 63.551.742
443.111.068.397 452.437.209.270
25 .DOANH THU HOAT PQNG TAI CHINH
Niam 2019 Nim 2018
VND VND
Lai tién guri 865.175.962 825.284.071
865.175.962 825.284.071

Wk & = = gy



Cong ty C6 phiin Cip nuwée Nha Be

1179 Nguyén Van Linh, Khu phd 4, Phudmg Tan Phong, Quén 7,

TP. H Chi Minh

Bio cdo tai chinh

Nam tai chinh két thic ngay 31/12/2019

26

27

28

29

. CHI PHi BAN HANG

Chi phi nguyén ligu, vit liéu

Chi phi nhén cong

Chi phi khiu hao tai san ¢6 dinh
Chi phi chéng thét thoat nudc
Chi phi ban hang nudc Sawanew
Chi phi biing tién khac

. CHI PHI QUAN LY DOANH NGHIEP

Chi phi nguyén ligu, vit ligu
Chi phi nhén cong

Chi phi khiu hao tai san ¢6 dinh
Chi phi du phong

Thué, phi, va 1¢ phi

Chi phi dich vu mua ngoai

Chi phi khac bing tién

. THU NHAP KHAC

Thu nhdp tir nhugng bén, thanh ly tai san ¢b dinh
Thu nhp tir tién bdi thudomg

Phi Bao v§ moi truong

Thu nhdp khéc

. CHI PHI KHAC

Chi phu cdp tir phi bao vé mdi trudmg
Céc khoan bj phat
Chi phi khac

27

Nim 2019

Nim 2018

VND
35.187.979.173
61.476.343.152

VND
28.120.174.392
57.227.545.194

22.569.463.062 19.597.441.260
11.020.939.335 7.877.048.189
2.304.521.532 2.196.844.988
376.472.172 854.281.436
132.935.718.426 115.873.335.459
Nam 2019 Nim 2018
VND VND
3.691.799.210 2.513.004.559
26.086.496.638 22.322.940.471
2.749.046.121 3.529.403.336
142.222.962 629.899.862
6.682.673.859 3.548.596.993
1.811.526.728 1.552.613.797

31.000.408.771

25.617.427.622

72.164.174.289 59.713.886.640
Nam 2019 Nim 2018
VND VND
2.727.273 3.373.818
409.392.182 =
585.652.837 556.104.024
82.160.213 16.426.901
1.079.932.505 575.904.743
Nam 2019 Nim 2018
VND VND
539.377.168 537.794.641
225.326.288 -
1.801 23.594.353
764.705.257 561.388.994




Cong ty C6 phian Cép nuée Nha Be

1179 Nguyén Vian Linh, Khu phé 4, Phudmg Tén Phong, Quéan 7,

TP. Hd Chi Minh

B:do cdo tai chinh

Nim tai chinh két thuc ngay 31/12/2019

30 . CHIPHi THUE THU NHAP DOANH NGHIEP HIEN HANH

31
a)

Téng lgi nhudn ké toan trude thué TNDN

Céc khoan diéu chinh tiang

- Chi phi khéng duge triv

- Thitlao thanh vién HDQT, BKS khéng chuyén trdch
- Cdc khoan phat

Céc khoan diéu chinh giam

- Hodn nhdp chi phi bao hiém nam trudce da logi tric
- Chi phi bao hiém ndm sau hach todn véao nim nay (*)
- Chi phi thay déng hé

- Chi phi thay dai xdam va tru tin hiéu

- Chiphiinlich

Thu nhép chiu thué TNDN

Trong do:

Thu nhdp wu ddi thué sudt- thué suat 10%

Thu nhdp khéng dwoc wu dai thué sudt - thué sudt 20%

Chi phi thué TNDN déi v6i thu nhdp duoc vu dai
Chi phi thué TNDN doéi véi thu nhdp khong dugc vu dai

Chi phi thué TNDN hién hanh

Céc khoan diéu chinh chi phi thué TNDN cua céc nim trude

vao chi phi thué TNDN hién hanh ndm nay
Thué TNDN phai ndp déu nim
Thué TNDN da ndp trong nim

Thué TNDN phii n§p cudi nim

Nim 2019 Nim 2018
VND VND
17.972.941.329 14.604.880.612
6.413.186.766 2.405.769.885
5.679.060.478 1.940.169.885
508.800.000 465.600.000
225.326.288 -

(6.000.530.970)
1.715.357.249
(1.993.850.000)
(3.089.276.437)
(2.418.931.782)
(213.830.000)
30.386.659.065

5.083.812.252
25.302.546.813

508.381.225
5.060.569.363

(1.654.044.084)
61.313.165
(1.715.357.249)

18.664.694.581

3.583.952.633
15.080.741.948

358.395.263
3.016.148.390

5.568.950.588 3.374.543.653
34.252.191 47.214.698
2.401.334.974 871.524.939
(4.958.720.706) (1.891.948.316)

3.045.817.047

2.401.334.974

(*) Chénh léch gitra gi4 tri bao hiém nhan tho ghi nhén vao chi phi va gi4 trj tinh thué TNDN trong ndm 2019 la
1.993.850.000 VND. Diéu nay din dén phét sinh tai san thué thu nhép hoan lai gia tri twong (mg Ia 398.770.000

VND.

. THUE THU NHAP DOANH NGHIEP HOAN LAI

Tai sin thué thu nhép hodn lai

- Thué suft thué TNDN sir dung dé xdc dinh gi4 trj tai san

thué thu nhap hoan lai

- Tai san thué thu nhép hoan lai lién quan dén khoan chénh

lech tam thoi duge khéu trir

Tai sin thué thu nhép hodn lai
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VND VND

20% 20%
1.543.177.644 343.071.450
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Cong ty C6 phiin Cip nuwée Nha Bé
1179 Nguyén Vin Linh, Khu phé 4, Phudng Tan Phong, Quén 7,
TP. H Chi Minh

Bdo cao tai chinh

Nam tai chinh két thic ngay 31/12/2019

b)  Chi phithué TNDN hodn lai

- Chi phi thué thu nhap doanh nghi¢p hodn lai phat sinh tir
céc khoan chénh léch tam thoi phai chiu thué

32 .LAICO BAN TREN CO PHIEU

Nam 2019 Nim 2018
VND VND
(1.200.106.194) (340.005.792)

(1.200.106.194)

(340.005.792)

Vige tinh toan 13i co ban trén ¢b phiéu c6 thé phan phdi cho cac cd dong so hiru cd phdn phd thong ctia Cong ty

dugc thyc hién dua trén cdc sb lidu sau:

Lgi nhugn thudn sau thué
Lgi nhudn phan bd cho ¢b phiéu phd thong
C6 phiéu phd théng luu hanh binh quan trong nim

Lai co ban trén ¢b phiéu

Nim 2019 Nim 2018
VND VND
13.569.844.744 11.523.128.053
13.569.844.744 11.523.128.053
10.900.000 10.900.000
1.245 1.057

Céng ty chua c6 dy tinh trich Quy khen thuéng, phic loi va Quy khen thuéng Ban didu hanh trén Lgi nhudn sau

thué tai céc thoi diém lap Béo cdo tai chinh.

33 . CHIPHIi SAN XUAT KINH DOANH THEO YEU TO

Chi phi nguyén liéu, vit liéu
Chi phi nhan cong

Chi phi khéu hao tai san ¢6 dinh
Chi phi dich vu mua ngoai

Chi phi khéc bing tién

34 .CONG CU TAI CHINH
Céc loai cong cu tai chinh ciia Céng ty bao gbm:

Néim 2019

Niam 2018

VND
42.001.707.192
94.897.664.049
31.720.294.809

VND
25.937.191.805
91.545.447.867
28.613.971.649

2.452.668.438 6.934.799.820
37.446.876.480 30.650.205.913
208.519.210.968 183.681.617.054

Gid trj s6 ké toan

31/12/2019 01/01/2019
Gié goc Du phong Gid gbc Dy phong
VND VND VND VND
T4ai sdn tai chinh
Tién va cdc khoan 23.972.454.503 19.699.426.552 2

twong duong tién
Phai thu khéch
hang, phai thu khéc

Céc khoan cho vay

16.172.101.737 (2.401.704.264)

10.000.000.000 -

20.367.701.651

10.000.000.000

(2.259.481.302)

50.144.556.240 (2.401.704.264)

50.067.128.203

(2.259.481.302)
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Céng ty Cd phin Cép nuwéc Nha Be Bio cdo tai chinh

1179 r_nguyén Vin Linh, Khu phé 4, Phudmg Tan Phong, Quén 7, Nam tai chinh két thuc ngay 31/12/2019
TP. Hd Chi Minh

Gia tri s6 ké todn

31/12/2019 01/01/2019
VND VND

No¢ phai tra tai chinh
Phai tra ngudi bén, phai tra khéc 59.458.771.519 63.539.065.175
Chi phi phai tra 2.346.664.894 82.506.690
61.805.436.413 63.621.571.865

Tai sén tai chinh va ng phai tra tai chinh chua dugc dénh gid lai theo gia tri hop 1y tai ngay két thiic nam tai chinh
nam do Thong tu 210/2009/TT-BTC va cc quy dinh hign hanh yéu cdu trinh bay Béo céo tai chinh va thuyét
minh thong tin d8i voi cong cu tai chinh nhung khong dua ra cic huéng din twong duong cho viée danh gid va
ghi nhén gid trj hop 1y cla céc tai san tai chinh va ng phai tra tai chinh, ngoai trir cdc khoan trich [ip du phong ng
phai thu khé doi di dugc néu chi tiét tai cac Thuyét minh lién quan.

Quiin ly rii ro tai chinh

Rui ro tai chinh ctia Cong ty bao gbm rui ro thj trudng, rii ro tin dung va rii ro thanh khoan. Cong ty da xéy
dung hé théng kiém sodt nhiim dam bao sy cdn bing & mirc hgp ly gitra chi phi rti ro phat sinh va chi phi quan 1y
rii ro. Ban Gidm dc Cong ty c6 trach nhiém theo ddi quy trinh quan Iy rii ro d& dam bao sy cin bing hop ly
giira riii ro va kiém soét rui ro.

Riii ro thi trudong
Hoat dgng kinh doanh ctia Céng ty s& chi y&u chju rii ro khi c6 sy thay déi vé ty gid héi dodi va 1ai suit.

Rui ro vé ty gig hdi doai:

Cdng ty chiu rui ro vé ty gid do gid tri hop Iy cua céc ludng tién trong twong lai ciia mdt cong cy tai chinh s& bién
dong theo nhirng thay dbi cia ty gid ngoai té khi cac khoan vay, doanh thu va chi phi ctia Cong ty dugc thyc hién
bing don vj tién té khac véi ddng Viét Nam.

Rui ro vé 13 sudt:

Cong ty chju rii ro vé 1ai sudt do gid tri hop 1y cta cac ludng tién trong tuong lai ciia mot cong cy tai chinh s&
bién dong theo nhimg thay ddi cua lai sudt thi trudng khi Cong ty ¢6 phat sinh céc khoan tién giri c6 hodc khong
¢6 ky han, céc khoan vay va ng chiu 1ai suét tha ndi. Cong ty quan Iy rii ro 13i sudt bing céch phén tich tinh hinh
canh tranh trén thi trudng dé c6 dugc cac 14i sufit c6 lgi cho myc dich ctia Cong ty.

Ruii ro tin dung

Rui ro tin dung 14 rii ro ma m§t bén tham gia trong mt cong cu tai chinh hoZc hgp ddng khéng c6 kha ning thuc
hién dugc nghia vu cia minh din dén tén thét v& tai chinh cho Cong ty. Cong ty c¢6 céc rii ro tin dung tir hoat
dong san xuét kinh doanh (chti yéu dbi véi cdc khoan phai thu khdch hang) va hoat dong tai chinh (bao gdm tién
guri ngan hang, cho vay va cdc cdng cu tai chinh khdc).

Tir 1 ndm Trén 1 ndm Trén 5 ndm Cong
tréy xudng dén 5 nim
VND VND VND VND
Tai ngay 31/12/2019
Tién va cdc khoan 23.972.454.503 - - 23.972.454.503
twong duong tién
Phai thu khach 13.770.397.473 - - 13.770.397.473
hang, phai thu khac
Céc khoan cho vay 10.000.000.000 - - 10.000.000.000
47.742.851.976 - - 47.742.851.976
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Cong ty C6 phin Cép nwée Nha Be

1179 Nguyén Van Linh, Khu phd 4, Phuong Tén Phong, Quén 7,
TP. H Chi Minh

Bdo c4o tai chinh
Nam tai chinh két thic ngay 31/12/2019

35

Tai ngay 01/01/2019
Tién va cac khoan
twong dwong tién

19.699.426.552

- 19.699.426.552

Phai thu khach 18.108.220.349 - - 18.108.220.349

héng, phai thu khéc

Céc khoan cho vay 10.000.000.000 - - 10.000.000.000
47.807.646.901 - - 47.807.646.901

Riii ro thanh khodn

Riii ro thanh khoan 1 rii ro Cong ty giip khé khin khi thuc hién cac nghia vy tai chinh do thiéu vén. Rui ro thanh
khoan ctia Céng ty chii yéu phét sinh tir viéc céc tai san tai chinh va ng phai tra tai chinh cé cic thai diém dédo han

khéc nhau.

Thoi han thanh ton ctia cac khoan ng phai tra tai chinh dua trén cac khoan thanh todn dy kién theo hop déng
(trén co s& dong tién cia cac khoan gbc) nhur sau:

Tir 1 ndm Trén 1 nim Trén 5 ndm Cong
try xubng dén 5 nam
VND VND VND VND
Tai ngay 31/12/2019
Phai tra ngudi ban, 58.816.155.319 642.616.200 - 59.458.771.519
phai tra khac
Chi phi phai tra 2.346.664.894 - - 2.346.664.894
61.162.820.213 642.616.200 - 61.805.436.413
Tai ngay 01/01/2019
Phai tra ngudi ban, 62.606.649.547 932.415.628 - 63.539.065.175
phai tra khac
Chi phi phai tra 82.506.690 - - 82.506.690
62.689.156.237 932.415.628 - 63.621.571.865

Cong ty cho riing mtre do tép trung rui ro ddi véi viéc tra no 1a 6 thé kiém sodt duge. Cong ty ¢6 kha niing thanh
toén cac khoan ng dén han tir dong tién tir hoat dong kinh doanh va tién thu tir cac tai san tai chinh déo han.

. NHUNG SU KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH

Khong c6 sy kién trong yéu ndo xay ra sau ngay két thiic nam tai chinh doi hoi duge didu chinh hay cong bé trén

Béo cdo tai chinh nay.

31



Cong ty C6 phin Cip nuéc Nha Be
1179 Nguyén Van Linh, Khu phd 4, Phudng T4n Phong, Quén 7,
TP. H Chi Minh

Bdo cdo tai chinh
Nam tai chinh két thiic ngay 31/12/2019
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. NGHIEP VU VA SO DU VOI CAC BEN LIEN QUAN

Danh sich va mdi quan hé giira cac bén lién quan va Cong ty nhur sau:

Bén lién quan

Téng Cdng ty Cip nude Sai Gon TNHH MTV
Cong ty Cb phin Déu tr & Kinh doanh Nudrc sach Sai Gon
Cbng ty C6 phin Cép nude Chg Lén

Cong ty Cb phin Cép nude Tan Hoa

Cong ty Cb phin Co khi Céng trinh Cép nudc
Cong ty C6 phin Tu vén Xdy dung Cip nudc
Cong ty C6 phan Cép nudc Thu Dic

Nha méy nude Thi Dire

Xi nghiép Cip nuée Cin Gio

Cong ty C6 phin Cép nuéc Bén Thanh

Xi nghiép Cép nuée Sinh hoat Nong thon

Xi nghiép Truyén dén nuée sach Sai Gon

M&bi quan hé

Cong ty me

Cong ty con Tdng Cong ty
Cong ty con Tong Céng ty
Céng ty con Tdng Cong ty
Céng ty con Téng Cong ty
Cong ty con Téng Cong ty
Cong ty con Tong Cong ty
Bon vi truc thude

DPon vi tryc thude

Cong ty con Tng Cong ty
Pon vi truc thude

Bon vi tryc thuge

Cong ty co céc giao dich phat sinh trong nim va s6 dur tai ngay két thic ky ké ton nam vai cac bén lién quan nhu

sau:

Giao dich phat sinh trong nim:

M&bi quan hé Nzm 2019 Nim 2018

VND VND

Doanh thu ban hing va cung cép dich vu 534.327.272 390.955.033

- Tbng Cong ty Cip nude Sai Gon TNHH ~ Céng ty me 120.828.182 132.957.272
MTV

- Cong ty Cb phin Diu tv & Kinh doanh ~ Céng ty con TCT 38.027.273 31.945.455

Nudc sach Sai Gon

- Cbng ty Cb phin Cép nude Cho Lon Cong ty con TCT 83.150.000 72.104.545

- Cbng ty Cb phin Cép nude Tan Hoa Cong ty con TCT - 14.836.363

- Cbng ty Cb phin Co khi Céng trinh Cdp  Céng ty con TCT 7.114.545 10.925.000
nudc

- Congty C6 phin Tur vin X4y dvng Cdp  Cong ty con TCT - 5.333.673
nudce

- Cong ty C6 phin Clp nudc Thi Dirc Céng ty con TCT 244.590.909 77.636.363

- Nha mdy nude Thi Dic Pon vi truc thude 8.914.545 10.509.090

- Xi nghiép Cép nuéc Cin Gidy Don vi tryc thude 1.801.818 2.580.000

- Céngty C6 phin Cip nuéc Bén Thanh  Céng ty con TCT 10.145.455 14.836.363

- Xi nghiép Cép nude Sinh hoat Nong thén  Don vj tryc thuge 19.754.545 17.290.909
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Cong ty Co phin Cidp nwée Nha Bé
1179 Nguyén Van Linh, Khu phé 4, Phuong Tan Phong, Quén 7,

TP. H Chi Minh

Bdo cdo tai chinh

Nam tai chinh két thiic ngay 31/12/2019

S du tai ngay két thic ky ké todn nam:

Phii thu ngéin han ciia khich hang

- Téng Cong ty Cip nude Sai Gon

- Cong ty Cb phin Cip nude Thi Dirc

- Cong ty Cb phin Cip nudc Chg Lén

- Cbdng ty C6 phin Co khi Céng trinh Cép

nudce

- Cbng ty C6 phin Piu tu & Kinh doanh

Nudce sach Sai Gon

- Xinghiép Clp nude Sinh hoat Nong thon

- Nha mdy nude Tha Dic

- Xi nghiép Truyén din nudc sach Sai Gon

Phai tra cho ngudi ban ngﬂn han
- Tbng Cong ty Cip nude Sai Gon

Giao dich v@i cac bén lién quan khac nhu sau:

Thu nhép cta Gidm déc

Méi quan hé 31/12/2019 01/01/2019
VND VND

196.960.592 222.542.674

Cong ty me 138.511.674 154.092.674
Cong ty con TCT 7.150.000 62.650.000
Cong ty con TCT - 650.000
Céng ty con TCT 1.340.000 1.000.000
Cong ty con TCT 6.320.000 3.160.000
Bon vi true thude 1.980.000 990.000
Don vi trie thude 842.000 -
Bon vi trye thude 40.816.918 -
43.086.612.082 48.907.593.407

Cong ty mg 43.086.612.082 48.907.593.407
Nam 2019 Nam 2018

VND VND

454.554.546 455.777.022

2.158.583.864 2.044.359.782

Thu nhap cua thanh vién khac trong Ban Gidm déc va Hoi dong

Quan tri

37 .SOLIEU SO SANH

S6 liéu so sénh 12 s8 lidu trén Bdo céo tai chinh cho nim tai chinh két thic ngay 31 thang 12 ndm 2018 da dugc
Cong ty TNHH Hang Kiém toan AASC kiém toén.

(1

CO PHAN
APNUOC
b LY

o
NHA BE /;
/ S, fAF
V6 Thi Kim Loan - ip. 0 2% Thanh Tai
Ngudi lap Ké toan truémg Giam dbe
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DAl HOI PONG CO PONG THUONG NIEN NAM 2020 - CONG TY CO PHAN CAP NUOC NHA BE

PHIEU BIEU QUYET
A. Thong tin ¢6 dong: - $6 ¢6 phan s& hiru
- Masocodong: ... - S6 ¢6 phan dai dién

- Hovaten - Tong sO phicu biéu quyet : ...

C. Y kién biéu quyét

B. Noi dung biéu quyét Péng | Khéng

. Y kién khac
y dong y

1. B4o cdo két qua san xuét-kinh
doanh-tai chinh nam 2019

2. Bao 0'5’10 hoat dong cua
Hdi dong quan tri ndm 2019

3. Bdo cdo danh gia
cua Ban Kiém soat nam 2019

4. Mot s6 chi tiéu kinh doanh chu yéu o
nam 2020

5. Phuong 4n phan phdi loi nhuan -
nam 2019

6. Tién luong va th lao thanh vién
HPQT va Kiém soat vién nam 2020

7. Uy quyén cho HPQT thuong -
thao hop dong mua si nude sach

8. Uy quyén cho HPQT lua chon don
vi kiém toan BC tai chinh 2020

GHI CHU:
Quy cé déng nén lwa chon mét trong hai y kién “PONG Y hay “KHONG PONG Y
- Néu dong ¥ véi chi tiéu biéu quyét nao thi danh dau “X” vao 6 “PONG Y ciia chi tiéu do;
- Néu khéng dong Y véi chi tiéu biéu quyét nao thi danh ddu “X" vao 6 “KHONG PONG Y ciia
chi tiéu do.




ﬁﬂ . CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM

978 J CAP NUOC NHA BE Poc lap - Tu do - Hanh phiic
R =
Sé: /NQ-CNNB-DHPCD  Thanh phé H6 Chi Minh, ngay  thdng 4 nim 2020
DU THAO .
- NGHI QUYET

Pai hoi dong co dong thwong nién nim 2020
Cong ty c6 phan Cap nuéc Nha Bé

Can cir Luét Doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 nam 2014 cua
Quéc Hoi nudc Cong hoa Xa hoi Chu nghia Viét Nam;

Can clr Piéu 18 t6 chic va hoat dong Cong ty ¢6 phan Cép nudc Nha Bé;
Can ctr Quy ché quan tri Cong ty cd phan Cap nudc Nha Be,

Ngay 28/4/2020, tai tru s& Cong, Dai hoi ddng cb dong Cong ty di tién hanh
phién hop thudng nién nam 2020 gdém céc ndi dung sau: MBéo cdo két qua san xuat
- kinh doanh - tai chinh nam 2019 (kém Béo cdo tai chinh nam 2019 da kiém toan)
va Phuong huéng hoat dong nam 2020, ®Béo c4o hoat dong ctia Hoi dong quén tri
nam 2019, ®Béo cdo hoat dong ctia Ban kiém soat nam 2019 va Ké hoach hoat
dong nam 2020, “Trinh phuong an phan phdi lgi nhuan nam 2019, 9Trinh ché do
tién lwong va thu lao ciia Hoi ddng quan tri va Ban kiém soat nam 2020, ©Trinh ty
quyén cho Hoi ddng quan tri thuong thao va quyét dinh Hop dong mua bén si nude
sach nim 2020, ?Trinh xem xét va lua chon don vi kiém toan Béo céo tai chinh
nam 2020. Tir két qua biéu quyét ctia ¢d dong tai Pai hoi,

DPAI HQI PONG CO PONG CONG TY CO PHAN CAP NUGC NHA BE
Quyét nghi:

Piéu 1. Thong qua két qua san xuét - kinh doanh - tai chinh ndm 2019 theo
Béo cdo sb .../BC-CNNB-BGD ngay 17/04/2020 ctia Giam ddc Cong ty (kém Bao
céo tai chinh nam 2019 d3 kiém toan), véi két qua thuc hién céac chi tiéu chu yéu
nam 2019 nhu sau: san lugng nude 70.919 ngan m? (99,33% KH), té)ng doanh thu
666.949 triéu ddng (100,86% KH), lgi nhuan trudc thué 17.973 triéu dong
(119,90% KH) [Phu dinh: Két qua san xudt - kinh doanh - tai chinh nim 2019].

Piéu 2. Théng qua Béo c4o hoat dong ctia Hoi ddng quan tri nam 2019 theo
Béo c4o sd .../BC-CNNB-HDQT ngay 17/4/2020 cia Hoi dong quan tri Cong ty.

Bija chi 1179 Nguyén Van Linh, khu phé 4, phuong Tan Phong, Quén 7, Tp.H6 Chi !‘v’fi,'m] 1
Dién thoai: 028. 5412 2499 - fFax: 028.5412 2500 - Website: capnuocnhabe.vn



Piéu 3. Thong qua Béo céo hoat dong ctia Ban kiém soat nim 2019 va Ké
hoach hoat dong ndm 2020 theo Bao céo s6 .../BC-CNNB-BKS ngay 17/4/2020
clia Ban kiém soat Cong ty.

Pieu 4. Thong qua mét sé chi tidu kinh doanh chu yéu nam 2020 nhu sau:
San lugng nudc tiéu thu 73.5 triéu m?; Tong doanh thu 753 ,845 ti d6ng; Loi nhuan
trude thué 18,606 ti ddng.

Piéu 5. Thong qua phuong an phan phdi loi nhusn nam 2019 theo Té trinh
50 ... /TTr-CNNB-HDQT ngay 17/4/2020 ciia Hoi déng quan tri nhu sau:

Khoan muc S6 tién (dong) | Tilé (%)

A) Loi nhuan nam trude con lai 1.024.251.094

B) Loi nhuén sau thué nim 2019 13.569.844.744

C) Loi nhuén phan phéi nam nay (A+B): 14.594.095.838 100,00
1. C6 tirc (9%) 9.810.000.000 67,22
2. Quy dau tu phat trién 508.381.225 3,48
3. Quy khen thuéng Ban diéu hanh 372.887.500 2,56
4. Quy khen thuong nguoi lao dong 3.698.319.393 25,34
5. Loi nhuan dé lai 204.507.720 1,40

Piéu 6. Thong qua ché d¢ tién luong va thi lao ctia Hoi dong quan tri va
Ban kiém soat nam 2020 theo T& trinh sé .../TTr-CNNB-HDQT ngay .../4/2020
cua Hoi dong quan tri nhu sau:

1. Chu tich Héi déng quan tri va Trudng Ban kiém soat chuyén trach duoc
huéng Iuong va céc loi ich khéc theo hé thng thang - bang luong va théa ude lao
dong tap thé ciia Cong ty.

2. Thu lao cua cac thanh vién khong chuyén trach 1a: déi véi thanh vién
HDQT: 6.000.000 dfﬁng/nguc‘ri/théng/; d6i voi Kiém soat vien: 3.100.000
dong/ngudi/thang/

Diéu 7. Thong qua viéc dy quyén cho Hoi dong quan tri thuong thao va
quyét dinh Hop déng mua ban si nudc sach nam 2020 gitta Cong ty véi Téng Cong
ty Cap nudce Sai Gon TNHH MTV theo T& trinh s8 .../TTr-CNNB-HPQT ngay
17/4/2020 ctia Hoi déng quan tri.

Piéu 8. Thoéng qua viéc uy quyén cho Hoi dong quan tri lya chon don vi dé
thuc hién sodt xét, kiém toan cac B4o céo tai chinh trong nam tai khoa 2020 theo

Bja chi yén Van Linh, khu phé 4, phuong Tén Phong, (

Bién thoai: 028. 5412 2499 - Fax. 028.5412 2500 Website:




T& trinh s6 .../TTr-CNNB-BKS ngay 17/4/2020 ctia Ban kiém soat; trong cac don
Vi sau:

a) Cong ty TNHH Kiém toan va Tu van A&C - S6 02 Truong Son,
Phuong 2, Quan Tan Binh, Tp. H6 Chi Minh.

b) Céng ty Dich vu Kiém toan va Tu vian UHY - Tang 9 toa nha HL,
82 phd Duy Tén, Phuong Dich Vong, Quén Cau Giay, Ha Noi.

¢) Cong ty TNHH Hang Kiém toan (AASC) - $6 01 Lé Phung Hiéu, Phudng
Trang Tién, Quan Hoan Kiém, Ha Néi.

Piéu 9. Hoi dong quan tri va Giam dbc Cong ty c6 phan Céap nudc Nha Be
t6 chtrc thuc hién Nghi quyét ctia Pai hoi dong c6 dong thudng nién nam 2020,

Noi nhgn: TM. PAI HQI PONG CO PONG

- UBCK Nha nuéc; :
- S& GDCK Ha Nbi; CHU TICH HDQT

- TV. HBQT Cty;

- BKS Cty;

- Gb Cty;

- Luu (CV. HBQT).

Bia chi ;1179 Nguyén Van Linh, khu phé 4, phuong Tén Phong, Quén 7, Tp.HO6 Chi M:’rm] 3
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHiA VIET NAM
CAP NUOC NHA BE

Doc lap - Ty do - Hanh phiic

PHU DINH: KET QUA SAN XUAT-KINH DOANH-TAI CHINH NAM 2019

/NQ—CNNB—BHBCB ngay 28/4/2020 ciia Dgi hpi
dcmg co dong thuong nién nam 2020 Cong ty cé phan Cip nwéc Nha Beé)

(Bmh kem Nghi

quyét sé

Chi tiéu DVT | TH2018 | KH 2019 | TH 2019 ;gz;(}'f;
A B / 2 3 4=3/2

A. SAN XUAT - KINH DOANH

1. SL nudc tiéu thu 1.000m? 69.013 |  71.400 | 70.919 | 99,33%
"'2. Gan morl DHI"\I cal_ 5971 4.000 4.339 168.48%

o DHN P o o 20-006__ oo 100,43%' _

: Thay }:)HN mﬁ U Cal . I 30 86 . 50% _____

5 Tl '1'e tha“hoat mm ___________________ ._ % B 1 735 _____ ]680 ______________ 13 08 ___________________ 3?2%
B. PAU TU XAY DUNG

1. Phat trién mang ludi Tri¢u dong 11.434 10.176 6.929 68 10%
2 — Ongmuc _________________________________ f;leu dong _________________ (; .55"6_ ........... 11 ______ 5 30 ____________ 1 "'6'."526_ ] 9130% .....
...... 3Hamd0nghotong N Trleudong _ 3754 . 1'.'540 89,38%"#
C. TAI CHINH

1. Tong doanh thu Triéu dong | 643.191 | 661.240 666.949 100 86%
_____ 2 Tong Lh‘phl S i~ df‘)ng” 628 o 646;;0_..____ i 6489?6 ]0042%
3 Lorl nhuan_trtrorcthue Tr.iﬂé_‘u déﬁg" 14.60; '14.990"" | 1?."973 119, 90%""
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